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UNITED NATIONS DEVELOPMENT PROGRAMME 

PACIFIC CENTRE 

2008 Work Plan  

This work plan describes the expected outputs of the Pacific Centre in 2008. It includes information on timeframes, country coverage, partners and resources.  The work plan has entries under three thematic focus areas and the functional management practice, as follows:

1. Poverty Reduction and Achievement of the MDGs 
2. Democratic Governance
3. Crisis Prevention and Recovery
4. Management
The work plan is supplemented by more detailed work plans for each project as well as the 2008 Integrated Work Plan for the Regional Centres in Bangkok and Colombo and the Pacific Centre
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Note: 

- Outputs which are cross-thematic are highlighted in italics
- Countries categorization colour coding: red for LDCs, and green for other countries.
Strategic Plan Focus Area 1: Poverty Reduction and Achievement of the MDGs
Strategic Outcomes
Rising gender, social, and income inequality are undermining the ability of many Pacific economies to reduce poverty and to meet the MDGs by 2015 even in those countries where economic growth rates have been relatively satisfactory. Fundamental analyses are needed to examine the deficiencies of current policies and to identify policy options consistent with reducing poverty and achieving the MDGs.

The overarching objectives of the Poverty/MDG Practice Teams in the Pacific Centre (PC) are to strengthen the capacity for policy analysis and advocacy to enable countries to design and implement national and local level plans that address the structural underpinnings of poverty and inequality and that will help to ensure the achievement of the MDGs.  The three priority strategic outcomes of PC are:

1. Improved achievement of the MDGs for reducing poverty and inequalities.

2. Regional cooperation and integration fostered for enhanced trade flows leading to increased employment and poverty reduction.

3. Enabling environment created and capacities developed to respond to the human development, governance and cross-border challenges of HIV/AIDS and mobility. 

Strategy 
The ability of countries to address the challenges to poverty reduction is severely hindered by the weak linkages between national plans and development strategies and budgetary allocations for sector strategies and priorities. Strengthening links between MDG targets, sector plans and budgets will continue to be a key aim of the Poverty Practice. 

In applying the MDG framework as its approach to guiding the design of national plans to reduce poverty, the PC will:

· Support governments to develop programmes and national plans/budgets linked to the MDGs and to reduce institutional constraints in the implementation of MDG- based plans NSDS will have a strong component of sustainable development, reflecting the vulnerability of PICs to environmental issues.

· Undertake policy research and advocacy efforts to provide decision makers with capability to evaluate economic policies and outcomes and to design policy options to promote positive linkages and gender responsiveness among employment, trade, growth, poverty reduction and socio-economic equality. 

· Assist country offices, government counterparts, regional agencies and civil society organisations in sharing good practices, lessons and strategies for developing more robust and comprehensive MDG-consistent gender-responsive and pro-poor policies, and for analyzing critical development issues from human development perspective. 

· Promote a Regional Parliamentarians Forum to share lessons on initiatives to help achieve the MDGs.

· Promote regional public goods that foster regional trade cooperation and integration consistent with human development outcomes including greater gender equality.

· Promote a Pacific focused Financial Inclusion sub-component, consolidating current successes into a multi-donor initiative towards access to sustainable financial services.

· Support innovative initiatives for the socio-economic empowerment of women living with HIV and provide capacity support to PIFS.

· Promote gender equality and women’s empowerment to poverty reduction initiative to ensure sustainable impact and mainstream gender in poverty reduction programmes, internal policy dialogues, strengthening of national capacities, and soliciting inclusive governance.

Cross-practice Implications
The Poverty/MDG Workplan for 2008 will focus on promoting and implementing the following cross-practice linkages:

· Roll-out of MDGI in Pacific countries for achieving the MDGs at the national and local levels.

· Improving tools for MDG needs assessment and costing in areas including energy, environment, capacity development and governance and undertaking poverty/environment and poverty/energy initiatives in collaboration with PC, ESD and DG Teams in RCB, and MDG team in BDP.
· Extending cooperation with private sector and in trade-on-human-terms 
· Fostering greater gender responsiveness in national development strategies/ plans and budgets, examining the socio-economic consequences of the HIV/AIDS epidemic in Asia and Pacific countries and completing the 2008 Pacific HDR on Governance for MDG Achievement
RPD Key Result Area 1: Promoting Inclusive Growth, Gender Equality and MDG Achievement

	Pacific Centre Programme Services


	Outputs
	Countries
	Partners
	Resources

	One PHDR published with theme of Governance for Human Development and MDG Achievement

	PICs
	CROP Agencies, UNICEF, UNFPA, UNESCAP
	TBM: $130,000 (Pacific MDG) 

	Sub-regional capacity building workshop held on formulation of inclusive MDG-based NSDS,  fully incorporating gender, energy, environment and climate change, HIV and poverty data

	Samoa, Tonga, Cook Islands, Niue, Tokelau
	CROP Agencies, UNESCAP, AsDB, CSOs, governments
	Pacific MDG: $165,000 (AusAID); TBM: $200,000

	Research undertaken to enhance gender responsiveness in NSDS, plans and budgets. Advocacy and capacity building materials developed and available to governments and CSOs

	PICs
	CROP Agencies, UNIFEM, donors
	TBM: $250,000 (Pacific MDG)  

	Four UNDP-led MDG Country Development Managers (CDM) in 4 PICs established and induction training completed

	Tuvalu, Palau, Solomon Islands, Nauru
	UNFPA, UNICEF
	Pacific MDG: $200,000

	Institutional capacity of PIPSO strengthened
	PICs
	PIFS
	TBM: $125,000 (Pacific MDG)  

	Entrepreneurship education in school curriculum development completed


	Samoa
	Samoa Government
	TBM: $60,000 (Pacific MDG)

	Two youth entrepreneurship workshops conducted


	2 PICs (TBD)
	The Body Shop, Commonwealth Youth Programme, youth ministries, business associations
	TBM: $60,000 (Pacific MDG)

	Business mentoring available in one Pacific country 


	Fiji
	NCSMED, Government
	TBM: $150,000 (Pacific MDG)  

	Market intelligence, research and knowledge products, tailored to the specific needs of actors and stakeholders, produced 


	PICs
	UNCDF, EU/ACP, research institutions, CGAP, PIFS, SPC, AUSAID, NZAID, AsDB, WB, UNIFEM, UNESCAP
	PFIP: $50,000 (UNCDF), $38,000 (EU) 

	Sub-regional financial inclusion  conference organized


	PICs
	UNCDF, EU/ACP, UNESCAP, PFTAC, academia, CGAP, PIFS, SPC, AUSAID, NZAID, AsDB, WB, UNIFEM, Forum Economic Ministers Meeting, Pacific Governors of Central Banks, PITA 
	PFIP: $32,000 (UNCDF), $20,000 (EU), TBM: $150,000 

	Support provided to the development by FSPs of new products and services to utilize alternative delivery channels with efficiency increases that translates to lower costs for clients  
	PICs
	FSPs, UNCDF, EU/ACP, SIG/RFSF, AusAID, AsDB, CGAP Min of Finance, bank & telecom regulators
	PFIP: $500,000 (UNCDF), $57,500 (EU)
 

	Policy Advisory/Technical Support Services


	Outputs
	Countries
	Partners
	Resources

	Policy advisory services and technical backstopping, including for MDGI, provided in response to demand for support services from UNDP country offices and other UNDP/UN programmes and projects


	PICs
PNG, Solomon Islands and Vanuatu for MDGI activities
	RCC, RCB, BDP
	Staff time

TBM: $ 330,000 (MDGI)


RPD Key Result Area 2: Fostering Inclusive Globalization
	Regional Centre Programme Services

	Outputs
	Countries
	Partners
	Resources

	Strategic support on aid effectiveness provided regionally and nationally under the auspices of the Pacific Plan, particularly leading up to the OECD/ DAC High Level Forum on Aid Effectiveness

	PICs
	Governments, PIFS, CSOs
	Pacific MDG: $200,000 (AusAID)


RPD Key Result Area 3: Mitigating the Impact of AIDS on Human Development

	Regional Centre Programme Services

	Outputs 
	Countries
	Partners
	Resources

	Regional and national responses  developed that enable access of people on the move to HIV services and innovative initiatives implemented that reduce the vulnerability of women, girls and mobile populations to HIV


	PICs
	Asia Pacific Leadership Forum, CROP agencies, PIAF, CSOs, UNAIDS, UNFPA, UNIFEM, ILO, PIPSO, SPC
	TBM: $100,000 (Pacific MDG)

	One study mapping mobility and HIV vulnerability in the Pacific completed and published. Regional working group and private sector dialogue established


	PICs
	CROP Agencies, UNAIDS
	TBM: $100,000 (Pacific MDG)

	Participation in regional dialogue and meetings on migrant worker schemes and pilot activities initiated in partnership with originating and destination countries 
	PICs
	CROP agencies
	TBM: $150,000 (Pacific MDG)

	Policy Advisory/Technical Support Services

	Outputs 
	Countries
	Partners
	Resources

	Policy advisory and technical support provided for strengthened multi-sectoral HIV responses and joint programming, as well as for programme formulation, reviews and assessments
	PICs
	RCC, UNAIDS, SPC
	Staff time


Strategic Plan Focus Area 2: Democratic Governance 

Strategic Outcomes

Governance challenges in the Pacific region range from inequitable service delivery to ineffective bureaucratic cultures, weaknesses in parliamentary oversight, tension between the traditional and modern governance systems, weak institutional frameworks to advance and protect human rights, lack of equal access to justice and exclusion of marginalized groups such as indigenous peoples. 

Reflecting on those governance deficits, the Pacific Centre will focus on regional programme activities on two key results areas: 

1. Inclusive participation in policy making and implementation; and 

2. The promotion of international norms and standards on anti-corruption, human rights and aid effectiveness, to ensure that governance policies are grounded in the principles of human rights, transparency and integrity. 

Particular attention will be paid to the situation of women, indigenous peoples and other disadvantaged groups. In addition to these two regional priorities, the Centre will support UNDP country offices as well as UN country teams and their national counterparts with the design and implementation of a range of democratic governance initiatives, including those that fall under the “Strengthening accountable and responsive governance institutions” key results area of UNDP’s Strategic Plan (2008-2011). Work at the national level, in terms of policy support, programming and technical backstopping services, will be carried out for the benefit of the recipient countries, at the request of those countries and in accordance with their own policies and priorities for development

Strategy
These results will be achieved through a mix of the following: 

- policy advisory services and technical backstopping to country offices in the region 

- comparative analysis, knowledge generation, capacity development and advocacy initiatives to achieve the regional public goods outlined in the regional governance projects for Asia-Pacific,
 - development of baseline studies and options for regional support mechanisms; and 

- bringing international norms and standards to regional and national levels to inform policy development and serve as benchmarks for national and regional capacity development. 
Emphasis will be given to addressing capacity constraints that state and non-state actors face in responding to the call for more transparent, accountable and inclusive governance. These regional initiatives will provide opportunities for economies of scale to achieve broader development impact, promote South-South exchanges of lessons learned To ensure maximum impact and efficient use of resources, PC will foster and deepen institutional partnerships with other UN agencies such as UNICEF, UNOHCHR, UNIFEM as well as with CROP agencies and other development partners 

Cross-practice linkages

To enhance synergies and ensure consistent policy and programming advice, PC will work in close partnership with RCB and RCC, UNDP BDP’s Capacity Development Group, the Oslo Governance Centre, SURF Caribbean, the Asia Pacific Gender Program, CPR, and the Energy and Sustainable Development practices at RCB and the Public-Private Partnerships for Service Delivery programme. Partnership between RCB and the Pacific Centre will be further strengthened through collaboration on select regional governance and aid effectiveness initiatives. In terms of resource mobilization, the Pacific Centre will concentrate on partnering with donors that support regional initiatives.
RPD Key Result Area 2: Fostering Inclusive Participation and Strengthening Responsive Governing Institutions
	Regional Centre Programme Services  

	Outputs 
	Countries
	Partners
	Resources

	Sub-Regional Parliamentary Workshops conducted on MDGs & Women as Representatives 


	Pacific
	UNIFEM, CAPWIP, , RRRT, PIFS
	GovPac: $150,000 (AusAID)

	Guidelines on Parliamentary Capacity Development Assessments developed & piloted

	Pacific
	RCB, UNDP Fiji MCO, UNDP Samoa MCO and UNDP PNG 
	Staff time

	Strategic planning workshops held for parliamentarians from the region to identify longer-term priorities and develop an action plan


	PICs
	APIL, FPOC, PPAPD 
	GovPac: $110,000 (AusAID)

	Guides developed on  Women in Parliament (WIP) and quotas in the Pacific, and to Campaigning for Pacific Women


	PICs
	PIFS, UNIFEM
	GovPac: $80,000 (NZAID)

	Baseline mapping studies undertaken on traditional and local government interactions and service delivery in PICs


	Fiji, Solomon Island, Kiribati, Tuvalu, Tonga, Samoa, Vanuatu
	CLGF, FSPI
	GovPac: $60,000 (AusAID)

	Stocktaking undertaken of social accountability initiatives in the Pacific 


	14 PICs w/ country review in selected PIC (tbd)
	CLGF, UNIFEM
	GovPac: $100,000 (AusAID)

	Survey & training on local profiling methodology completed

	Vanuatu
	UNDP Fiji MCO
	GovPac: $75,000 (AusAID)

	CSO mapping, capacity assessment  & consultation workshops undertaken to discuss and validate assessment & develop capacity development strategies

	14 PICs w/ country assessment in 6 PICs (Fiji, Samoa, Solomon Islands, Palau, FSM, Cook Islands)
	Pacific Regional NGOs
	GovPac: $120,000 (AusAID)

	Pilot research study conducted to identify factors constraining Fijian CSOs from greater interaction with the MDG process. Toolkit for Advocacy on MDGs produced

	Fiji 
	ECREA
	GovPac: $75,000 (AusAID)

	Policy Advisory/ Technical Support Services 

	Outputs 
	Countries
	Partners
	Resources 

	
	
	
	

	Technical assistance in design, implementation and monitoring of national parliamentary activities


	Palau, FSM, Tuvalu, Kiribati, Samoa, Cook Islands
	UNDP MCO Fiji,  UNDP MCO Samoa & UNDP PNG
	AusAID : $75,000
TBM: $ 65,000

	Technical backstopping in the design, implementation and monitoring and evaluation of national decentralization and local governance initiatives 


	Tuvalu, Kiribati, Vanuatu, FSM, Samoa, PNG
	UNDP MCO Fiji, UNDP MCO Samoa, UNDP PNG,  
	AusAID: $50,000 

TBM: $50,000


RPD Key Result Area 3: Promoting Democratic Principles and Combating Corruption
	Pacific Centre Programme Services  

	Outputs 
	Countries
	Partners
	Resources

	Awareness raised on UNCAC and follow up undertaken to develop national anti-corruption plans


	Fiji, PNG, Solomon Islands, Vanuatu
	PIFS, UNODC, TI Chapters
	GovPac: $100,000 (NZAID)

	Regional meeting on human rights based approaches for addressing HIV supported


	PNG + 5 PICs (tbd)
	UNDP PNG
	GovPac: $100,000 (NZAID)

	HIV and human rights video series produced


	PICs
	UNAIDS, UNICEF, RRRT
	GovPac: $200,000 (NZAID)

	Assessment of accountability mechanisms in the Pacific completed and options for support identified

	14 PICs  with country reviews in 7 PICs -  Cook Islands, Marshall Islands, PNG, Solomon Islands, Tonga, Vanuatu, Kiribati 
	PIFS
	GovPac: $100,000 (AusAID)

	Regional workshop conducted to identify options for regional support to Pacific Ombudsman 


	PICs 
	PIFS, Australian Ombudsman, Pacific Ombudsmen
	GovPac: $100,000 (AusAID)

	National Action Plan developed in 1 PIC to implement CEDAW, with focus on legislative compliance

	tbd
	UNIFEM
	GovPac: $40,000 (NZAID)

	Handbook for Human Rights Treaty Implementation published and disseminated


	PICs
	UNOHCHR
	TBM: $80,000 (GovPac)

	Capacity of civil society groups from at least 4 PICs built for participation at CSW


	Cook Islands, Fiji, Solomon Island, Vanuatu
	NGOs
	GovPac: $250,000 (AusAID)

	Development and dissemination of Pacific Action Guide on women’s rights to adequate housing 


	PICs
	RRRT, Fiji Women’s Rights Movement
	TBM: $35,000 (GovPac)

	Policy Advisory/ Technical Support Services 

	Outputs 
	Countries
	Partners
	Resources 

	Technical advice and advocacy to governments, parliaments and civil society in support of Freedom of Information (FOI) laws and disclosure policies


	Vanuatu, Fiji, PNG, Cook Islands
	TI Chapters, PINA, Govt officials, Ombudsmen
	NZAID: $40,000 

	Technical assistance to complete country compliance reviews for 10 PICs on human rights based approach to HIV 
	10 PICS
	UNDP PNG Country Office/UNAIDS/RRRT
	NZAID: $7,000 
TBM: $ $3,000 

	Capacity developed in 1 Pacific Island Country to integrate Human Rights in natural disaster management
	tbd
	OCHA
	TBM: $20,000 

	Technical assistance and support for the establishment of a National Human Rights Institution (NHRI) in PNG
	PNG
	UNDP PNG CO/ OHCHR
	AusAID: $75,000 


Strategic Plan Focus Area 3: Crisis Prevention and Recovery

Strategic Outcomes 
Conflict, instability, and natural disasters have detrimental social and economic impacts on the regions’ peoples and resources. For some countries in the region, the interplay between conflict and natural disasters adds complexity to recovery efforts and stretches national capacities and resources. Crisis (conflict, political instability, disaster or violence) can set development back significantly with negative impacts on the livelihoods of the poor. In some countries, limited access to opportunities and discord between new and evolving traditional social structures, particularly in the Pacific can lead to high levels of violence. Exposure to such levels of violence combined with limited access to decision making processes, has reduced the potential for women to play a significant role in building peaceful and secure communities.  
The workplan outputs will contribute to strengthening the capacity of regional organizations, governments and CSOs through institutional and policy development, capacity building and the mainstreaming of disaster risk management, gender and conflict-sensitivity in regional and national development processes, to reduce vulnerability and increase resilience at the local level. To this end, the focus will be on five priority areas:
1. Develop gender responsive conflict analysis methods and approaches, strengthen national and regional capacity to integrate conflict, human security and disaster risk assessments into policies and strategies by providing training and learning opportunities on risk analysis, and conflict management and application; 
2. Promote dialogue on security sector reform, human security and crisis prevention issues among key regional and national stakeholders, with a view to creating an enabling environment for policy change among regional governmental organisations;
3. Develop programme tools and methods for governance initiatives, sustainable livelihoods and economic recovery at the local level;
4. Capitalise on the resources and expertise available in the Regional Centres: Strengthen cross-practice linkages particularly with Governance on conflict and disaster risk reduction.; and. In addition, continued use of in-house expertise namely capacity development, South-South Cooperation and gender expertise;
5. Country office support: this will have three dimensions i) rapid and timely response following sudden crisis; ii) mainstreaming conflict disaster risk reduction. This will be linked to the global mainstreaming project and to BCPR’s capacity enhancement initiatives of placing national disaster risk reduction experts and Peace and Development Advisers in high-risk countries; and iii) support to country office and UN country teams in developing conflict reduction and security sector reform programmes,  and the management and control of small arms and strengthening national mine action capacities including: policy development, planning, and training to eliminate the effects of explosive remnants of war.
Strategy
Building on existing consensus within the region, regional expertise and knowledge of key players in government and non-government organizations, and consistent with the UNDP Strategic Plan results areas 3.1 and 3.3, and with BCPR’s overarching goals of prevention and recovery, the Regional Centres will contribute to sustainable development by building national and regional capacities to prevent crisis and restore the foundations of development after crisis.  The workplan draws significantly on UNDP country office efforts and regional CPR programme achievements in 2007.  The workplan is committed to advancing UNDP BCPR’s 8 Point Agenda on Gender Equality and Women’s Empowerment in Crisis Prevention and Recovery.

Cross-practice linkages
Benefits and programme outcomes will be maximized through a coherent approach in close collaboration with other practice teams in the Pacific Centre and other Regional Centres, and through partnerships with UNIFEM, UNESCAP, UNOCHA and other relevant organizations. 
The Pacific Centre will leverage BCPR’s tools and expertise in conflict analysis and prevention; UNDP’s expertise and experience on effective cross-border dialogue will be utilized but with specific focus on the sensitive issues of conflict, security sector reform, human security and gender inequality. To avoid duplication and ensure ownership, the Pacific Centre will work within the well developed regional policy frameworks as defined by regional institutions and organizations ranging from those with broad policy or technical assistance mandates such as Pacific Island Forum Secretariat (PIFS), Pacific Islands Applied Geosciences Commission (SOPAC) and other CROP agencies; By leveraging existing capacities in the region, for example, the political influence of inter-governmental organizations and the scholarship and insights of academics from this region, the Regional Centres aim to develop relevant strategies to manage and prevent conflict and to promote peace and development in the Asia-Pacific region.

RPD Key Result Area 1: Enhancing Conflict and Disaster Management Capabilities
	Pacific Centre Programme Services  

	Outputs 
	Countries
	Partners
	Resources

	Enhanced understanding and advocacy for disaster and climate risk mainstreaming into development processes, including gender dimensions


	Asia- Pacific
	AusAID, University of Hawaii
	PCPR: $30,000 (AusAID), $12,000 (BCPR), TBM: $33,000

	4 case studies in Disaster Risk Management (DRM) completed, 2 DRM gender-responsive pilot projects initiated, 2 regional DRM development network workshops organized; training courses for DRM developed

	Fiji, Vanuatu, other PICs tbd


	SOPAC, SPREP, NDMO, Fiji Red Cross Society, SOPAC, UNV, CSOs, PEMTAG, CADRE
	PCPR: $195,000 (NZAID),  $69,000 (AusAID), $60,000

(BCPR), TBM : $196,400

	Publication and advocacy materials produced on good practices and lessons learned on community-based gender approaches to community security; seed-funding provided for innovative community security, violence reduction and peace-building programmes; training workshop held for Forum Regional Security Committee (FRSC) on UNCR1325; and policy paper formulated on Pacific challenges, lessons learned and innovative approaches to its implementation

	PICs
	UNIFEM, PIFS, FemLINK Pacific, PCP
	PCPR: $150,000 (AusAID), $50,000 (UNIFEM), Parallel funding: $80,000 (PNG CO)

	Civil society platform established on conflict prevention as well as on gender, peace and security

	PICs
	PPBP, FSPI, PIFS, FemLINK Pacific
	PCPR: $110,000 (NZAID), TBM: $240,000

	Sub-regional workshop held on Security Sector Reform (SSR). SSR knowledge product published and disseminated


	PICs
	PIFS, Security Forces
	TBM: $130,000 (PCPR)

	Pacific Peace Building and Development Institute (PIPAD) training manual produced and PIPAD piloted


	PICs
	Divine Word University, PFM, ECREA, PEMTAG, USP, PPSEAWA
	PCPR : $230,000 (BCPR), $50,000 (AusAID), $50,000 (NZAID), TBM: $270,000

	Virtual knowledge platform launched for South to South cooperation - Pacific PeaceNet Portal; launch, promotion and continued updating of the Pacific Disaster Net
 
	PICs
	USP, SOPAC
	PCPR: $93,000 (NZAID), $7,000 (BCPR)

	Policy Advisory/ Technical Support Services 

	Outputs 
	Countries
	Partners
	Resources 

	Policy advice and programmatic support provided to COs in developing peacebuilding and youth programmes and in formulating Nation Building Programme and strategies for SSR 


	Asia-Pacific
	UNICEF, PIFS, SIG
	Staff time, 

PCPR: $30,000 (AusAID), $30,000 (NZAID)

	Technical assistance provided to Pacific Islands Forum Secretariat (PIFS) for the formulation of policy guidelines for the Biketawa Declaration; training completed for Eminent Persons on Quiet Diplomacy; guiding principles and a framework for action on land and conflict minimization designed and validated; finalization of human security and conflict prevention case studies and the formulation of a human security framework for the Pacific region and mainstream UNSCR1325 and gender issues in regional security, peace processes and peacekeeping policy and practice


	Fiji, FSM, Kiribati, PNG, Samoa,
Solomon Islands, Tonga, Vanuatu
	PIFS, BCPR, DfID, Norway, Folke Bernadotte Academy, Initiative on Conflict Prevention Through Quiet Diplomacy, UNIFEM, FemLINKPacific, PCP
	PCPR: $267,734 (BCPR),
$42,000 (AusAID),
TBM: $50,300


RPD Key Result Area 2: Restoring the Foundation for Development After Crisis
	Pacific Centre Programme Services

	Outputs 
	Countries
	Partners
	Resources

	Regional consultations facilitated to increase awareness on the Geneva Declaration on Armed Violence and Development

	Asia- Pacific
	RCB
	Staff time


List of Abbreviations and Acronyms
	APCICT
	Asia- Pacific Training Centre for ICT for Development 
	GovPac
	Governance in the Pacific project

	APGMP
	Asia Pacific Gender Mainstreaming Programme
	GPPS
	Global Programme for Parliamentary Strengthening

	APN+
	Asia Pacific Network of People Living with HIV/AIDS
	GRIP
	Global Risk Identification Programme

	APRI
	Regional Initiative on Human Development Reports in Asia and the Pacific
	HACT
	Harmonised Arrangements on Cash Transfers

	APTII
	Asia Pacific Trade and Investment Initiative project
	HIV / AIDS
	Human Immunodeficiency Virus / Acquired Immune Deficiency Syndrome

	ARGP
	Asia Regional Governance Programme
	HRBA
	Human Rights Based Approach 

	AsDB
	Asian Development Bank 
	ICRW
	International Centre for Research on Women

	ASEAN
	Association for South-East Asian Nations
	IFRC
	International Federation of Red Cross and Red Crescent Societies

	AusAID
	Australian Agency for International Development
	ILO
	International Labour Organization

	AYLG
	Asian Young Leaders in Governance project
	IOM
	International Organisation on Migration

	BCPR
	Bureau for Crisis Prevention and Recovery
	IPO
	Indigenous Peoples Organization 

	BDP
	Bureau for Development Policy
	IPRs
	Intellectual Property Rights

	BOM
	Bureau of Management
	IRP
	International Recovery Platform

	CADRE
	Consortium for Appropriate Dispute Resolution in Special Education
	ISDR
	International Strategy for Disaster Reduction

	CADRI
	Capacity for Disaster Reduction Initiative
	ITC
	International Trade Centre UNCTAD/WTO

	CAPWIP
	Centre for Asia Pacific Women in Politics
	IUCN
	International Union for Conservation of Nature

	CARAM
	Coordination of Action Research on AIDS and Mobility
	IWGIA
	International Work Group for Indigenous Affairs

	CBfSR
	Capacity Building for Sustainable Recovery and Risk Reduction project
	JWID
	Japan Women in Development Fund

	CDM
	Country Development Managers
	KST
	Knowledge Service Team

	CEDAR
	Capacity for Efficient Delivery of Achievable Results 
	LDC
	Least Developed Country

	CEDAW
	Convention on Eliminating Discrimination Against Women
	MDG
	Millennium Development Goal(s)

	CGAP
	Consultative Group to Assist the Pacific
	MDGI
	Millennium Development Goals Initiative project

	CLGF
	Commonwealth Local Government Forum
	MDRR
	Mainstreaming Disaster Risk Reduction project

	CoP
	Communities of Practice
	MFF
	Mangroves for the Future Initiative

	CPN+
	Cambodian Positive Peoples Network
	MPN
	Micro Finance Pasifika Network

	CROP
	Council of Regional Organizations in the Pacific
	MPT
	Management Practice Team

	CSO
	Civil Society Organization 
	NA
	Needs Assessment

	DFID
	Department for International Development, United Kingdom
	NCSMED
	National Centre for Small Micro Enterprise Development

	DIIS
	Danish Institute for International Studies
	NDMO
	National Disaster Management Offices

	DRM
	Disaster Risk Management
	NGO
	Non-Governmental Organization

	DRR
	Disaster Risk Reduction
	NHDR
	National Human Development Report

	ECHO
	European Commission Humanitarian Aid Department
	NHRI
	National Human Rights Institution

	ECREA
	Ecumenical Centre for Research Education & Advocacy
	NSDS
	National Sustainable Development Strategy

	ESD
	Environment and Sustainable Development
	NZAID
	New Zealand's International Aid and Development Agency 

	FDC
	Foundation for development Cooperation
	ODA
	Official Development Assistance

	FSP
	Financial services provider
	OECD/ DAC
	Organization for Economic Cooperation and Development/ Development Assistance Committee

	FSPI
	Foundation for the People’s of the South Pacific 
	OIST
	Office of Information Systems and Technology

	GEF
	Global Environment Facility
	OSG
	Operations Support Group

	GHRSP
	Global Human Rights Strengthening Programme
	PB
	Partnerships Bureau

	GLOFs
	Glacial Lake Outbursts Floods
	PC
	Pacific Centre

	PCP
	Pacific Centre for Peacebuilding
	SOPAC
	South Pacific Applied GeoScience Commission

	PCRP 
	Peacebuilding and Crisis Recovery Programme for the Pacific
	SPC
	Secretariat for the Pacific Community 

	PDA
	Population and Community Development Association (Thailand)
	SPREP
	South Pacific Regional Environment Programme

	PEI
	Poverty Environment Initiative
	SU/ SSC
	Special Unit on South-South Cooperation

	PEMTAG
	Pacific Emergency Management & Training Advocacy Group
	TAC
	Tsunami Aid Coordination project

	PFIP
	Pacific Financial Inclusion Programme
	TAG
	Trade Affinity Group

	PFM
	Peace Foundation Melanesia
	TBM
	To be mobilized

	PFTAC
	Pacific Financial Technical Assistance Centre
	TBPs
	Technical Background Papers

	PHDR
	Pacific Human Development Report
	TCF
	The Christensen Fund

	PIAF
	Pacific Islands AIDS Foundation
	TI
	Transparency International

	PICs
	Pacific Island Countries
	TWN
	Third World Network

	PIFS
	Pacific Islands Forum Secretariat
	UBW
	Unified Budget and Workplan (UNAIDS)

	PINA
	Pacific Islands News Association
	UNAIDS
	Joint United Nations Programme on HIV/AIDS

	PIPSO
	Pacific Islands Private Sector Organization
	UNCAC
	United Nations Convention against Corruption

	PPAPD
	Pacific Parliamentary Assembly on Population & Development
	UNCDF
	United Nations Capital Development Fund

	PPBP
	Pacific People Building Peace 
	UNCT
	United Nations Country Team

	PPDRM
	Pacific Partnership for Disaster Risk Management;
	UNCTAD
	United Nations Conference on Trade and Development

	PPPSD
	Public-Private Partnerships for Service Delivery
	UNDEF
	United Nations Democracy Fund

	PPSEAWA
	Pan Pacific and South East Asia Women’s Association 
	UNDG(O)
	United Nations Development Group (Office )

	PRCM
	Pacific Regional Centre for Microfinance
	UNDP
	United Nations Development Programme

	PSDI
	Private Sector Development Initiative
	UNED-GAP
	United Nations Evaluation Development Group for Asia Pacific

	PWN+
	Positive Women Network
	UNEP
	United Nations Environment Programme 

	RACP
	Regional Advisory Committee for Procurement 
	UNESCAP
	United Nations Economic and Social Commission for Asia and the Pacific

	RASC
	Regional Accounting Services Center 
	UNESCO
	United Nations Education, Science and Cultural Organisation

	RBAP
	Regional Bureau for Asia and the Pacific
	UNFPA
	United Nations Population Fund 

	RBM
	Results-Based Management
	UNIAP
	United Nations Interagency Project on Human Trafficking in Great Mekong sub-region

	RCB
	Regional Centre in Bangkok
	UNICEF
	United Nations Children's Fund

	RCC
	Regional Centre in Colombo
	UNIFEM
	United Nations Development Fund for Women

	RCCEEP
	Regional Climate Change, Energy and Ecosystems Project
	UNITAR
	United Nations Institute for Training and Research 

	RCPO
	Regional Chief Procurement Officer
	UNMC
	United Nations Millennium Campaign 

	RCPR
	Regional Crisis Prevention and Recovery Project
	UNOCHA
	United Nations Office for the Coordination of Humanitarian Assistance

	REP-PoR
	Regional Energy Programme for Poverty Reduction
	UNODC
	United Nations Office for Drug Control 

	RIM
	Royal Institute of Management
	UNOHCHR
	United Nations Office of the High Commissioner for Human Rights

	RIPP
	Regional Indigenous Peoples Programme
	UNRTF
	United Nations Regional Task Force on Mobility and HIV Vulnerability Reduction 

	RPD
	Regional Programme Document
	UNSCR
	United Nations Security Council Resolution

	RRRT
	Pacific Regional Rights Resource Team
	UNV
	United Nations Volunteers

	SAARC
	South Asian Association for Regional Cooperation
	USP
	University of the South Pacific

	SDC
	Swiss Agency for Development and Cooperation 
	WB
	World Bank

	SIG/ RFSF
	Solomon Islands Government/ Rural Financial Services Fund 
	WHO
	World Health Organization

	SMF
	Simple Macro Economic Frameworks
	WIP
	Women In Politics Centre

	SNV
	Netherlands Development Organization
	ZKS
	Zabarang Kalyan Samity


Regional Rights Resources Team (RRRT) 2008 Work Plan 

Goal: To strengthen the capacity of the Pacific region to promote principles of Human Rights and Good Governance in order to achieve greater democracy based on social justice.

	Activity
	Outcome
	Target Groups
	Partners
	Time

frame
	Baseline
	Indicators
	Means of verification
	Risks/ assumptions
	Resources

	Objective 1: To strengthen the capacity of policy makers to adopt and apply human rights principles and good governance practices

	Assisting states through the provision of technical advice and training to adopt international human rights standards:
	
	
	
	
	
	
	
	
	

	· In ratification of UN conventions; Tonga CEDAW, Vanuatu ICCPR

· Technical assistance to be provided to Vanuatu

· Follow-up with Tonga if appropriate before election
	- assistance to be provided to Vanuatu MPs on HR arguments in favour of ratification

- Tongan NGOs ready to re-engage re; CEDAW
	Vanuatu and Tongan Govts and CSOs
	Governments, CWL others
	First half of 2007, no specific dates
	Not ratified
	- discussion re; CEDAW reaches policy level in Tonga

- discussions re; ICCPR reach policy level in Vanuatu


	- Tongan Govt media release;

- Official Govt announcements to sign up to CEDAW, ICCPR

- correspondence with partners in Tonga and Vanuatu


	- Govt’s lack of political will;

- pro-democracy movt takes precedence
	Partially covered under Support Constitutional Change – US$30,000 AusAID 

	· In fulfilling HR convention reporting obligations; Assisting Francophone countries in CEDAW reporting
	- States fulfill their HR treaty obligations;

- Greater CSO participation in reporting process
	Govts & CSOs of Wallis and Futuna, Fr. Polynesia, New Caledonia,

Kiribati
	UNIFEM, SPC
	April 21-23 Noumea
	PICs have difficulty meeting reporting obligations in time.  Both Kir and Francophone PICs never reported before
	- Country announces plan to report on a convention;

- CSOs actively participate in compilation of reports, including NGO report.


	- govt request to RRRT for assistance or CSO / UNIFEM request for RRRT assistance (shadow reporting)
	- Govt’s lack of political will;

- At least 4 countries will report on a convention in the next 3 years
	SPC providing funding for training



	Providing technical assistance, training and advocacy to reform policy & legislation in the following areas:: 
	
	
	
	
	
	
	
	
	

	· HIV/AIDS to address discrimination against people living with HIV/AIDS; regional
	- 15 legislative reviews completed in 2006 Regional consultation to be held in 2007 – Planning with SPC for 2 national consultations


	Ministers, MPs, policy makers & Law Reform Commission
	UNAIDS, UNDPSRCSPC & CSOs (PIAF)
	Planning first half of 2008, implement 2 consultations in 2nd half 2008
	UNAIDS regional studies indicate the non-existence of policies or laws in all PICs except Pohnpei State and PNG
	- Govts adopt policy &  enacts legislation barring discrimination  against PLWH;

- Generous allocation of resources for public education on HIV/AIDS 
	- Laws & policies;

- Media reports
	Changes in personnel & resistance to change
	US$38,000 from AusAID , 12,000 PRHP and SPC US$100,000

	· Gender to address discriminatory laws on land & resource access & ownership;.

· Women’s right to adequate housing – sub regional consultation TBA

· Tool Kit, “An Action Guide to the Women’s Right to Adequate Housing”
	-Launch (and completion) of Book, “An Action Guide to Women’s Right to Adequate Housing and Land”;

-Convene at least one sub regional training on use of action guide.
	Ministers, MPs, policy makers & Law Reform Commission, Women’s CSOs, other stakeholders
	Department of Lands, Ministry of Women, PIFS, USP, UNDP PC, SPC
	Publication of book – March 2008 Sub regional or 1 National trainings Tonga, PNG and Kiribati

1st half of 2008
	Existing laws & practice discriminate against women
	- Law & policy changes;


	- Govt  docs & announcements;

- media reports;


	- Changes in personnel, political resistance to change, - large issue entrenched in politics & custom, 

- longer term change i.e. 5 years or more, 

- resistance by courts, - reinforcement i.e. individualization of land rights
	Funds for sub-regional training from UNDP PC.  Book launch NZAID US$10,000
FWRM funding actual toolkit via LLP project


	· Domestic violence – assisting with review, formulation and/or amendment of law & policy

· Technical assistance to policy level MPs

· Assistance to CSOs in developing Family Protection Bill literature
	- Vanuatu women & children protected against domestic violence., legislative review

- one Family Protection Bill brochure, 
	- Ministries of Justice & Women’s Affairs

- PM’s Office, Min of Justice
	Van Gov,

VRDTCA 
	1&2 rd quarter 2008
	DV is prevalent & gaps in laws & cultural practices perpetuates its incidence , no comprehensive family law in place
	- Model law used in FICs

- Parliament passes Family Protection Bill
	- Hansard & media reports

Reports from civil society partners
	- Political resistance to change, 

- large issue entrenched in politics & custom,,

- longer term change  i.e. will take 5 years or more, 

- resistance by courts,

- lack of resources
	Partially covered under Training Senior Civil Servants– US$26,000 AusAID plus portion of regional training for MPs and senior magistrates and support to LRTOs

	· Family Law - assisting with the implementation of Fiji Family Act; and

· Providing technical support & advice to review Family Law in selected project countries
	- Fiji Family Law Court is functioning efficiently;

Launch (and completion!) of Case Study; “An Action Guide to advocating for legislative change; the Fiji Family Law Act

Train Fiji civil society using draft toolkit  finalize and distribute regionally
	- Family Law Court (FLC), public, NGOs & Govt departments;

- Policy makers & law reform commissions
	- FWRM and RRRT plus CSO support
	Published 1st Q 2008 and launched
	- New Fiji Family Law Court will need support in setup & operation

- Enforcement of Family Law remains arbitrary to the disadvantage of women & children
	- Increase in number cases in FLC;

- Changes in law, policy & practice
	- Court register;

- Govt documents;

- Media reports;

- Feedback from women
	- limited resources of new FLC

- Political resistance to change, large issue entrenched in politics & custom, longer term change  i.e. will take 5 years or more, resistance by courts, & lack of resources
	FWRM funding printing and launch

Funds for training all covered under Objective 2

	· Providing assistance for review & analysis of selected bills for gender & human rights compliance 
	Laws are consistent with human rights principles
	Govt Ministries, UNDP GovPac
	- Govt; &

- CSO participation in audits.
	2008 upon request
	- Many laws have not been amended to reflect gender equity
	- consultation process is inclusive;

- laws do not marginalize any group unjustly
	- Govt & media reports

- Expert analytical reports
	Lack of political will for gender mainstream and committing resources
	No funds allocated, upon request for assistance

	· Assisting with& supporting reviews & reforms of Constitutions; Tonga, Nauru

- Focus of MPs workshop, Judges and Magistrates workshop in first half of 2008
	- Constitutions are formulated through wide consultations & accepted by the majority;

- New SI constitution promulgated with a progressive Bill of Rights & provision for a Human Rights Commission.

Support to Tongan Constitutional reform
	- Govt, MPs & CSOs

- Govt, MPs & CSOs
	- UNDP, Donors & CSOs

- Govt
	2008

upon request first half, incorporated into regional trainings July to Dec


	- Many countries have not reviewed or amended their independence constitutions

- Constitution consultations supported expansion of HR provisions
	- Consultations are extensive & inclusive;

- Overwhelming citizen support for constitution

- Provisions included as recommended 
	- Govt statements, press releases, polls

- Hansard reports & media reports
	- Failure to secure required Parliamentary majority constitutional change, lack of resources may restrict consultations

- The eruption of further violence, failure to secure required Parliamentary majority for new constitution
	Covered under Constitutional / legal change in 3 countries US$30,000 AusAID

	Conducting Human rights & good governance workshops (including UN conventions & MDGs) for: 
	
	
	
	
	
	
	
	
	

	· MPs, who are influential opinion shapers – regional training

· Follow-up to 2007 regional training 1st half of 2008

· National consultations in 2 PICs – July to Dec 2008
	50% of MPs trained are able to advocate or integrate HR & GG into their role
	MPs
	Secretariat of Parliaments

UNDP PC, Com Sec PIFS 
	First half 2008 follow-up

National consultations July to Dec 2008
	UNDP Parliamentary needs assessments indicate a need for MPs to learn about HR
	- MP debates & speeches refer to & advocate human rights

- MPs speak out against HR abuses
	- Hansard & media reports

- Post workshop feedback
	- Desire to be trained, - Resource implications due to continuous need to train new MPs
	US$100,000 AusAID) towards this training – - may fundraise to widen the country scope with PIFS

	· Judges & senior magistrates, who are influential opinion shapers – Regional Magistrates training
	50% of judges & magistrates trained are able to apply human rights principles


	Judges & magistrates
	Judicial Education Committees, PJDP
	Second half 2008
	Room to strengthen the application of human rights in judiciary 
	Application of HR in Court decisions
	Case law & post workshop feedback – cases collected for the RRRT annual or bi-annual Pacific Human Rights Law Digest
	Desire to be trained
	US$100,000

regional magistrates training (AusAID)

	· Production and launch of Pacific Human Rights Law Digest (Volume 2).
	50% of Judges and Magistrates have access to examples of the use of HR conventions in the Courts
	Judges and Magistrates, lawyers, CSOs and other advocacy organizations
	RRRT, PacLii
	First Half of 2008
	Second volume – 1st volume had 43 cases from PICs 1971 - 2005
	Application of HR conventions in the Courts
	Measuring the numbers of cases which use HR conventions in PIC courts
	Some judgments may not be made available
	US$20,000 NZAID

	Advocating and providing technical support for the establishment of national human rights institutions, support to establishment of a regional human rights commission

- Support to Cook Islands in 2008

- Start process of concept note re; a regional HRI for the Pacific

- development of a concept note

- PPAC process with PIFS and other actors
	More PICs establish Human Rights Commissions

Debate starts re; the merits of a regional human rights commission
	Attorney-Generals & Ministers of Justice, CSOs, regional organisations
	UNDP,

OHCHR,

PIFS & APF, SPC
	First half of 2008, develop Concept note, seek feedback,

Second half of 2008 develop plans to do an analysis of the current landscape
	Fiji is the only PIC with a functional HR Commission

No regional body in the PICs
	- Concept note leads to discussiona nd debate at national levels

-Govts appoint HRC Taskforce or committee;

- Govts seek assistance of UNOHCHR, APF & RRRT
	Media reports, Govt announcements

- on regional agendas for discussion
	Lack of political will, resource implications
	Funds under Constitutional Change to be utilized

	Working with the Pacific Islands Forum Human Rights Adviser & other CROP agencies in the development and implementation of the Pacific Plan
	HR is accorded high priority in Pacific development planning & implementation.
	Heads of Govt
	PIFS & CSOs
	2005-09
	The poor quality of governance is a priority including strengthening observance of democracy & human rights  
	RRRT invited to participate in consultations & meetings & join task forces or committees
	Invitations, media reports
	Implications on RRRT’s resources 
	Working with PIFS working group on human rights, mainstreamed into activities for MPs, Magistrates, Civil Servants and CSOs

	RRRT attendance & representation at regional & international conferences.
	
	UN agencies, PIFS & other CROP agency conferences & seminars
	UN agencies, CROP agencies & RRRT’s network partners 
	2 inter’nl and 4 reg’l conf per year
	A decade of cutting edge work & need to maintain excellence
	- Increased requests for RRRT assistance

- RRRT invited to present at conferences & meetings
	- RRRT statistics;

- RRRT documentation
	Lack of resources, ability to be cutting edge restricted, unavailability of staff due to workload
	Cost covered under Objective 4


	Objective 2: To strengthen the capacity of implementation level agencies to develop, promote and apply human rights principles and good governance practices

	Activity
	Outcome
	Target Groups
	Partners
	Time

frame
	Baseline
	Indicators
	Means of verification
	Risks/ assumptions
	Resources

	Preparation of national human rights strategies & plans with partners

LRTO planning with national NGOs
	Plans completed for all focus countries in 2006
	National partners – Govt depts. & NGOs
	National partners – Govt depts. & NGOs
	February 2008
	Country specific human rights plans do not exist

NGO partners plans updated annually
	RRRT engages partners, fully in formulating Country plans 
	Meeting & consultation reports
	Plans subject to change due to political situation
	Part of LRTO training budget

	Conducting human rights & good governance training for state implementation agencies, including:
	
	
	
	
	
	
	
	
	

	· Police trainers & officers, who are influential opinion shapers 

- 2 police trainings in 2008 – Samoa or Tonga

- Fiji upon request
	Training conducted in Fiji, Kiribati, Samoa Vanuatu / Solomon Islands 

- aim is to have human rights incorporated into police training programme
	Key senior officers, trainers & cadets
	Min of Police, AusAID Law & Justice Projects, NZAID Regional Domestic Violence Project
	Fiji throughout 2007, Kiribati, Tuvalu first half of 2007, Solomon/ Samoa second half of 2007
	HR training in police force is ad hoc in most PICs
	Policy & practice changes
	Police records & participant feedback
	Lack of importance accorded to human rights
	Fund of US$25,000 (AusAID) for police, social worker, teacher training

	· Senior & new Social Welfare Officers

· French territories social welfare training June 2008

· Other PICs upon request
	Soc Welfare officers in Kir trained

- aim is to have human rights incorporated into police training programme
	Senior and new officers
	Ministry of Social Welfare
	June 2008
	HR training identified as a need in informal discussions  
	Change in policy or practice making services more accessible to disadvantaged groups
	Department records & participant feedback
	Staffing changes 
	US$25,000 (AusAID) for police, social workers, teacher training

French T. funded by SPC 

	· Teachers, who are influential opinion shapers
	- 50% of teachers trained are able to advocate, integrate, and apply HR into teaching profession & schools;
	Officials of teacher unions & teacher training colleges
	Council for Pacific Education & Teacher colleges
	Upon request from CPs / Ntl partners in 2008 already completed refresher training
	Currently human rights is not part of most PIC curriculum for schools and is taught on an ad hoc basis 
	- Teacher unions run HR workshops for teachers; and

- Develop materials training for teachers;

 
	Feedback from participant & COPE national affiliates
	LRTO Commitment and outreach with teacher


	Fund of US$25,000 (AusAID) for police, social worker, teacher training



	· Health workers, who are influential opinion shapers; HIV/AIDS and the law

· HIV national consultation with health workers – second half 2008

· Other training upon request
	One national consultation – commitment to HR compliant HIV laws

Need to integrate and apply HR into health workers curricula


	Public service doctors, nurses, paramedics & FSM graduates
	Ministry of Health, Medical Assoc, Nurses Unions & FSM
	Second half 2008
	Ad hoc partnership with FSM while partnerships with Min of Health & nurses unexplored
	- Participants able to share HR knowledge with colleagues;

- Participants able to influence policies, practice & procedures with HR input  
	Participant feedback & department records
	Staffing changes / political will
	US$17673, PRHP

	Training of graduate lawyers through the Pacific Diploma in Legal Practice at IJALS – in human rights and family Law

- 2 – 3 weeks training March / April 2008
	All graduating lawyers fully able to handle family law and an introductory knowledge of human rights law
	Graduating lawyers
	IJALS, USP Law School
	March / April

And Oct / Nov
	Currently most graduating lawyers have no human rights / family law training – currently elective courses only
	- numbers of legal cases tried using family law, human rights conventions by young lawyers
	Case records, feedback from lawyers, requests from lawyers for assistance
	Lawyers will use human rights law
	US$2000 NZAID

	Training & provision of support to LRTOs & their organizations
	
	
	
	
	
	
	
	
	

	· Training of LRTOs

Annual LRTO training Feb 4 - 15
	Updated LRTO plans and reports for 2007-8.  Updated skills and knowledge in new issues, plus enhanced capacity in reporting, finances, donor proposals etc.


	LRTOs
	LRTO host orgs
	First quarter 2008
	LRTO capacities, vary, turn over of LRTOs high
	- LRTOs are able to plan, design & deliver workshops on their own;

- Conduct campaigns for policy change, etc 
	- LRTO reports, media reports, Feedback from LRTO org & community
	Inadequate resources, lack of support from LRTO organisations
	US$55,000 AusAID for all LRTO training including TOT for new LRTOs

	· Funding LRTO posts

· Funding LRTO advocacy & community awareness programs
	All LRTO partners have capacity to undertake HR advocacy & education.


	LRTOs

Govt Mins, community groups, citizens
	LRTO host orgs
	2008 throughout
	LRTO capacities, vary, turn over of LRTOs high 
	Each LRTO is able to deliver program based on work plan
	Six monthly narrative reports

Reports from other regional organizations / partner orgs


	- Turnover of LRTOs;

- Lack of commitment by LRTO orgs


	US$100,000(NZAID) plus additional post (SI) funded by Oxfam and one additional post in Vanuatu funded by the GoV

	· Capacity building (training & mentoring) in human rights education for LRTO host organizations
	Second half visits to Solomon Islands and Tuvalu.  May also visit Tonga first half of 2008
	LRTO host org executive & members
	LRTOs & orgs
	Tuvalu/ Sol Isl 2nd Q 2008
	RRRT has provided limited support in the past & continued delays in meeting reporting obligations warrants action.
	- Partner org shows strong support for LRTO’s work;

- HR given greater emphasis in org agenda


	- Partner feedback;

- Org Strategy/plan
	Changing composition of executive and membership
	Funded through LRTO funds

PlusUS$3000 through UNDEF

	Training and provision of technical assistance to other CSOs

- activities upon request
	More CSOs able to include & integrate HR into their respective areas of work. 
	CSOs with an interest in governance & HR
	CSOs
	2008
	Past support has been selective & opportunity to expand support to other CSO partners
	Growth in number of active HR NGOs


	Feedback from NGOs & partner network
	Lack of resources to respond to all requests
	US$4000 for CP projects UNDEF

PRHP funds cover requests in HIV activites

Also covered under LRTO activity funds.

	Conducting training on Feminist Legal Theory & Practice (FLTP)  for lawyers & activists
	- 50% of participants able to advocate & integrate FLT into their work.
	Lawyers & women’s rights activists
	APWLD
	Upon request in second half 2008
	In the last 5 years RRRT has conducted 3 FLTP regional courses 
	- Participants use FLT to argue cases in court;

- Participants collaborate to challenge discrimination against women 
	- Participant feedback
	Resources available, participants do nothing after training
	Activity upon request - Requires fundraising

1 regional w/shop US$45,000

	Convening forums for State/CSO dialogue on public service delivery

Convening national or regional seminars on specific HR issues 

- activities upon request
	Greater accountability by public service providers   
	Govt Depts & CSOs
	Govt Depts & CSOs (regional, int and local)
	Upon request in 2008, no spec activity planned
	Piloted Fiji Judges/CSO forum & success warrants extension to other countries
	- State institutions are willing to participate in forum
	- Reports from dialogue forums & media
	- High level commitment from Chief Justices in respective countries

- Govt cautiousness to forum
	Part of Regional Magistrates Training funds

Under CSO training / LRTO funds

	· Developing basic human rights law course for distance learning certificate programme for USP

· -USP law school cert course completed 1st ½ 2008

· Cont Ed course started 2nd half 2008
	RRRT CP programme can be accessible throughout the Pacific and accredited to the USP law school
	CPs, NGO workers, university students, community members
	USP Law School
	1st half 2008 for USP Law School.  Cont Ed, second half 2008
	Currently there is no accessible distance education certificate programme in human rights law
	- two certificate course developed in 2008

- initial course launched in July 2008
	- number of students who enroll for the programme
	- lack of interest from students

- inability to translate materials to distance education format
	US$5000 NZAID

	Undertaking action-oriented research on specific HR issues; Social Protection (ADB) and Security of Tenure and Protection from Dispossession (UNDP)


	Better understanding of Pacific HR issues
	Govt Depts, CSOs & communities
	Govt Depts, CSOs & community groups
	First quarter 2007
	Unable to produce  research papers in the past due to capacity & resources constraints 
	- Research undertaken, results published & widely disseminated
	- Research publications & feedback from network 
	Capacity & resources constraints
	Covered under Objective 1 Gender and Discriminatory Laws


	Objective 3: To strengthen the capacity of civil society and marginalized groups to advocate, assert, monitor and defend human rights and good governance – with special focus on the poor, women and children.

	Activity
	Outcome
	Target Groups
	Partners
	Time

frame
	Baseline
	Indicators
	Means of verification
	Risks/ assumptions
	Resources

	Training Community Paralegals in:
	
	
	
	
	
	
	
	
	

	· Samoa and Tuvalu and Nauru

CPT 2 – 6 needs completion in 2008
	- 50% of CPs trained are able to advocate & monitor HR within their communities;

- Building national HR capacity at the community level to promote HR
	Community activists, local chiefs, women, youth & church leaders.  Public officials - teachers, health workers, police, etc.
	LRTO orgs, CSOs & Govt ministries
	March, April, May

August, Sept Oct and Nov
	Close to 250 CPs trained, mainly in Sol Is & Melanesia
	- CPs develop local level leadership codes

- CPs able to assist LRTOs in community workshops. 

- CPs advocate for enhanced development changes
	- RRRT records;

- LRTO reports

CP reports on leadership codes, CP “impact” stories
	- Participant commitment to complete the full CP course;

- Participant commitment to apply and share knowledge in their communities;

- Resistance or reaction of local leadership 
	US$75,000 (UNDEF).  

US$25,000 NZAID

	· Conducting refresher courses for CPs – Tonga
	- Better trained CPs who are effective HR advocates able to assist LRTOs. 
	CPs
	LRTO orgs, CSO & Govt Ministries
	Second half of 2008
	Need identified in 2004 Review of CP Program
	- CP participation in refresher courses;

- CP knowledge of (new) HR issues increased
	- Course reports;

- Course assessments

- CPs advocate for enhanced development changes
	- All CPs are available for course & proactive

- Logistical arrangement made in time for courses
	US$15,000 UNDEF 



	Providing institutional & program support for CPs & their orgs
	
	
	
	
	
	
	
	
	

	· Supporting creation of national CP networks – Solomon Islands, Vanuatu, Tonga
	CPs able to support each other in advocacy & mobilization on an issue as well as share lessons
	CPs
	CP orgs, CSOs, LRTO networks
	2008 first half planning
	Current support to CPs minimal.  CP review identified need
	- Institutional framework of network in place;

- Increase collaboration between CPs. 
	- Registration & meeting docs from networks;

- LRTO reports
	- Lack of access to equipment & materials;

- Sustainability & equipment maintenance;

- management of network & equipment
	From CP support funds of US$4,000 UNDEF

	· Training CSO partners in key HR topics including CSO legislation

· Tonga Gender Training

· Upon request
	PI CSOs are informed & knowledgeable about key HR issues.
	CSO workers
	CSO partners
	Second half 2008
	Need to advocate new issues generated by CSOs
	- Increased ability of CSOs to engage in quality HR debate.
	- Media reports;

- Feedback from network
	- resource constraints;

- selection criteria not followed by CSO partners when selecting participants
	Upon request, funds would need to be sought per activity from LRTO funds


	Objective 4: To strengthen the capacity of RRRT to enhance its delivery of innovative and cutting edge human rights support and services to its partners in promoting good governance

	Activity
	Outcome
	Target Groups
	Partners
	Time

frame
	Baseline
	Indicators
	Means of verification
	Risks/ assumptions
	Resources

	Building & maintaining institutional governance

- hold an AGM in February

- hold quarterly External Advisory Board Meetings
	A RRRT that has institutional integrity, is accountable & transparent
	RRRT internal
	UNDP & Company’s Office
	Feb 2008, plus meetings in April, August and Nov
	RRRT company registered, policies developed, financial policies screened by PWC. Will adopt SPC policies in 2008
	- regular board meetings held as required;

- AGMs convened

- 
	- Certificate of incorporation;

- ED reports;

- Board minutes & resolutions; and

- AGM minutes & resolutions
	- Time constraints on availability of Directors;

- Costs
	US$10,000 allocated for in country February Board meeting – plus subsequent phone telecom meetings

	Developing & adopting clear internal policies on Human Resources (salary scales, job descriptions, terms & conditions & contracts), administration and operation
	1 set of draft policy guidelines accepted at February AGM
	Staff, Board & Members
	SPC
	Completed in 1st Q 2008
	No current policies
	Human Resource policy agreed by all;

- Policies drafted & are finalized by April 2008;
	- Minutes of staff meetings; and

- Minutes of Board meetings.
	- Full participation by all stakeholders in development of policies;

- Policies are affordable & meets RRRT’s needs


	NZAID core funding

US$2000 for internal staff retreat NZAID

	Development of a new 2008-12 Strategic Plan to be aligned with SPC’s Social Resource Division Plan

- internal retreat for either January or March 2008
	1 clear strategic plan with objectives, goals and M&E strategy agreed upon by staff, partners, SPC, EAB etc
	Staff, Board, SPC, partners
	SPC, donor partners
	1st Q 2008
	Old Strategic Plan with UNDP PRAJA in existence – weak in M&E
	Strategic Plan complete, reviewed externally, enhanced M&E
	Strat Plan comments and feedback
	No external expertise made available
	US$2000 for internal staff retreat NZAID

	Collection of baseline Data, plus stakeholder analysis

Tuvalu, Nauru, Fiji and Samoa, Cook Islands first ½ of 2008

Vanuatu, Solomons, Tonga, Kiribati, second half of 2008
	Country reports with clear baseline data and indicators for human rights achievements per country – quantitative and qualitative data
	Governments, LRTOs, UNDP, SPC all partners
	Governments, LRTOs, UNDP, SPC, all partners
	50% completed first half of 2008, remaining completed second half of 2008
	Currently RRRT has no baseline data for its countries that is up to date and consistent
	- baseline data developed

- clear criteria for indicators

- stakeholder analysis conducted
	Country reports completed

Feedback from external partners received
	RRRT receives external technical assistance to support this process
	Cost of country visits will be covered under country activities in those countries

	Providing for the professional development of staff in:
	
	
	
	
	
	
	
	
	

	· Skills enhancement

· TOT for new staff and LRTOs

· Regional training / skill development for RRRT staff

· Presentation skills a priority for 2008
	RRRT maintains its leadership in HR in the region through the high professional caliber of its staff.
	Staff,  Directors & Members
	Regional institutions
	Upon opportunity in 2008
	- Needs vary, but priority has been given to addressing common needs. Past capacity building limited by resources
	- Increased staff confidence in research, report & proposal writing;

- admin staff able to operate new software & procedures;

- All staff able to promote RRRT confidently.


	- Documents & reports 

- Staff feedback & reports to Board;

- Feedback from partners
	Losing staff & difficulty in replacing them.
	Staff training funds are US$ 2500 (NZAID)

	· Knowledge enhancement

· Attendance at regional meetings / functions, national opportunities to enhance knowledge
	RRRT maintains its leadership in HR in the region through the high professional caliber of its staff.
	Staff
	- LRTOs

- UN agencies & other devt agencies
	2008 upon opportunity
	- Needs vary, but priority has been given to addressing common needs. Past capacity building limited by resources
	- Well planned training activities for staff & LRTOs held regularly;

- Holding “brown lunches”, seminars & addresses by invited experts.

- staff Friday monthly movies / seminars to continue
	- Reports from training activities, such as annual retreats;

- Feedback from staff & participants at these events
	Losing staff & difficulty in replacing them.
	Covered under RRRT LRTO training budget

	Formulating & implementing a resource mobilization & marketing strategy 

- second half of 2008, RRRT to develop a comprehensive fundraising plan
- potential application to the EU
	RRRT has the financial resources to deliver its programs.
	Donors, Foundations, Corporate sector
	Donors, Foundations &; Corporate sector
	Position dropped in 2007 subsumed under the Programme Manager position
	A comprehensive review of foundations and charitable trusts and the corporate sector was conducted in 2005
	- funding potential researched & database of funders compiled;

- proposals prepared & submitted;

-funding strategy developed
	- database & research report

- Number of proposals submitted & success in securing funding;

- Reports on trips undertaken;

- Reports on events organized, e.g. the Pacific Human Rights Award 
	Position dropped due to inability to hire an experienced volunteer

Fundraising to be conducted by the Project Manager


	Costs covered under monitoring budget

	Organizing & implementing key HR advocacy, marketing & branding events; Human Rights Awards


	Greater public & partner awareness about RRRT & its HR work 

Preparation and implementation of  8th RRRT Pacific Human Rights awards 
	National & Regional CSOs;

National & regional partners 
	CSOs

Govts & CSOs
	Last quarter of 2007 (project is over entire year, but launched on 10 Dec)

Awards to run from Aug to Dec
	RRRT has presented awards since 2000 & participate regularly in HR Day celebrations
	- Increased number of partnerships;

- Production & wide distribution of publicity literature;

- Increased visits to RRRT website

-video spots on Fiji One

-2000 DVDs produced

- number of award applications and nominations
	- Survey, hits on website & feedback through network

-media and partner feedback
	Limited resources and donor support 
	US$15,000

(NZAID)

Shouldn’t this be more? This amount just for awards, no?



	Recruiting to fill all positions:
	
	
	
	
	
	
	
	
	

	· Curriculum Development post
	RRRT maintains its leadership in HR in the region through the high professional caliber of its staff.
	National & regional candidates
	Employt

Listing sites 
	postponed
	Newly created post
	- Recruiting a person of high caliber for the post.
	- Recruitment process & report of recruitment panel
	- Difficulty in recruiting a competent & suitably qualified person;

- Appointee under performs
	NZ Aid core funds

	· Volunteer AVI Lawyer
· Research on WRAH

· Collection of cases for human rights digest
	RRRT maintains its leadership in HR in the region through the high professional caliber of its staff.
	RRRT staff
	AVI
	First quarter 2008
	Newly created post
	- Recruiting a person of high caliber for the post.
	- Recruitment process & report of recruitment panel
	- Difficulty in recruiting a competent & suitably qualified person;

- Appointee under performs
	Semi funded position, RRRT through NZAID to pay for Volunteer living allowance US$12,000

	Enhancing communications

Annual Report 2006/7,

Pacific Case Law Digest Volume II

Women’s Right to Adequate Housing

Six Monthly Newsletters

Updating of RRRT website

Event media releases

Communications strategy
	- Website launched in 2005 & updated regularly;

- Regular publication of e-newsletter & annual report 


	All partners & public
	LRTO orgs, UN agencies, etc.
	Annual report, Case Digest and Housing Booklet, first ½ 2008

Second ½ updating website, communications strategy
	Past promotion has been low key.
	- Increase in the number of media releases;

- Website set up;

- Wide distribution of policies & Strategic Plan;

- Wide distribution of e-newsletter  
	- RRRT statistics on number of media releases, e-newsletter circulation & hits on website.

 
	Lack of resources 
	Covered under communication funds US$35,000 for core publications like annual report, funded by NZAID

US$10,000 for Housing Booklet 

	Facilitating with UNDP  the move towards merging into the regional architecture through negotiation with SPC and PIFS
	RRRT becomes part of the regional architecture 
	RRRT staff and board. SPC, PIFS, UNDP
	UNDP

Govt Depts, AusAID and NZAID
	First half 2008
	RRRT currently under UNDP PC
	Strategy to be jointly determined between partners 
	Copy of strategy paper.


	Continued support from partners.

UNDP takes a proactive approach in assisting RRRT in its transition
	No funding required

	RRRT attendance & representation at regional & international conferences.

- upon invitation
	Enhanced knowledge of new topic areas, liaison and coordination between partners
	UN agencies, PIFS & other CROP agency conferences & seminars
	UN agencies, CROP agencies & RRRT’s network partners 
	2 inter’nl and 4 reg’l conf per year
	A decade of cutting edge work & need to maintain excellence
	- Increased requests for RRRT assistance

- RRRT invited to present at conferences & meetings
	- RRRT statistics;

- RRRT documentation
	Lack of resources, ability to be cutting edge restricted, unavailability of staff due to workload
	US$5000 (NZAID) towards Conference attendance


� These are outputs initiated by PC-managed projects (global and regional), contributing to delivering public goods. These outputs involve project stakeholders (COs, partners in UN bodies, government, NGOs, CSOs, private sector, academia, regional/ subregional organizations, Regional Centres and HQ). Included are outputs achieved through activities, including community of practice meetings, conferences, training/learning/advocacy events, fellowships, etc. organized and/or sponsored by the Pacific Centre/ funded by the Global/ Regional Programme with the primary aim of enhancing capabilities, competencies, skills, knowledge of clients and stakeholders.  Included here are also knowledge resources/products, i.e., a “resource”, “document” or “publication” which is a specific output of an activity and which contributes new knowledge.


� These are outputs achieved in response to client demand via country missions (including participation in country-led events as presenter, discussant, resource person), with the purpose of:   supporting interventions designed to influence national policies; formulating/reformulating national policies or strategies; formulating/reformulating national programmes, projects or initiatives; helping ensure the technical soundness or quality of an output to be delivered by the client (e.g., TOR, prodoc, CCA/UNDAF, policy framework; sectoral or thematic strategy).  Activities such as expert referrals, research queries, and desk reviews contribute to this category of services as well.
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