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UNITED NATIONS DEVELOPMENT PROGRAMME 

PACIFIC CENTRE 

2009 Annual Work Plan  

This work plan describes the expected outputs of the Pacific Centre in 2009. It includes information on timeframes, country coverage, partners and resources.  The work plan has entries under three thematic focus areas and the functional management practice, as follows:

1. Poverty Reduction and Achievement of the MDGs 
2. Democratic Governance
3. Crisis Prevention and Recovery
4. Pacific Financial Inclusion Project

The work plan has also been reflected in the 2009 Integrated Work Plan for the Regional Centres in Bangkok and Colombo and the Pacific Centre.
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Strategic Focus Area 1: Poverty Reduction and Achievement of the MDGs
	EXPECTED  OUTPUTS


	PLANNED ACTIVITIES


	TIMEFRAME
	RESPONSIBLE PARTY/Partners
	COUNTRIES INVOLVED
	PLANNED BUDGET

	
	
	Q1
	Q2
	Q3
	Q4
	
	
	Budget Description
	Amount
	Source

	RPD/RRF Outcome

1. 
Improved achievement of the MDGs for reducing poverty and inequalities

3.  Enabling environment created and capacities developed to respond to human development, governance and cross-border challenges of HIV/AIDS and mobility

	Output 1: Strengthened capacities of stakeholders to develop & implement MDG-based NSDS which integrate environment, energy, climate change, poverty indicators, HIV & gender, to use costing and budgeting tools and to integrate the MDGs into NSDS
Baseline:

1. Zero countries with capacity to formulate inclusive MDG-based NSDS with environment, energy, climate change, poverty, gender and HIV fully integrated; 

2. Six countries have national poverty indicators

Indicators: 

1. Number of countries with capacity to formulate inclusive MDG-based NSDS with environment, energy, climate change, poverty, gender and HIV fully integrated;

2. Number of countries with national poverty indicators and gender disaggregated data


	1.1 Regional workshop to take stock of the support needed by PICs to accelerate progress towards the MDGs and follow-up support to those most in need
	x
	x
	x
	
	ESCAP/UNICEF/UNFPA/UNIFEM/RCC/PIFS/AUSAid/ ADB/CROP/UNDP CO
	PICs
	Workshops costs Travel/DSA Consultants Publications
	$300,000
	Pacific MDG:

$110,000 (AusAID),

$60,000 (ADB),

$30,000 (RCC),

TBM:

$100,000

	
	1.2Policy and technical support to UNDP CO to assist PICs to formulate inclusive MDG-based NSDS, through MDGI using needs assessment/costing tools
	x
	x
	x
	
	ESCAP/UNICEF/UNFPA/UNIFEM/RCC/UNDP CO
	Vanuatu, Solomon Is., PNG, Polynesia
	Workshops costs Travel/DSA Consultants Publications
	$100,000
	TRAC2 (MDGI)

	
	1.3. Policy and technical support to institutionalise the MDG NA/Costing methodology in the Pacific by developing a core group of experts in 1-2 PICs through South/South Cooperation for sustainability
	x
	x
	
	
	ESCAP/RCC/PIFS
	PICs
	Workshops costs Travel/DSA Consultants Publications
	$100,000
	TBM

	
	1.4. Support to PIFS and Pacific civil society to: a) disseminate the outcome of the Accra HLF on aid effectiveness and b) improve implementation of  the Paris Principles for better development outcomes and MDG achievement
	x
	
	
	
	PIFS/PIANGO/FSPI
	PICs
	Workshop costs Travel/DSA Consultants Publications
	$100,000
	Pacific MDG:

(AusAID)

	
	1.5. Support to gender responsive budgeting through: a) research and baseline analysis; b) Sub Regional/Regional workshops to strengthen capacities and institutionalise methodologies and c) support to UNDP CO to pilot implementation of GRB in 3 PICs
	x
	x
	x
	x
	MDGPac/ GovPAc/BDP/UNDP CO/PIFS/SPC/ UN agencies
	PICs
	Workshop costs Travel/DSA Consultants Publications
	$100,000
	Pacific MDG:

$40,000 (NZAID),

TBM:

$60,000

	
	1.6. Support to UNDP CO, PICS and partner agencies in: a) poverty analysis and national poverty indicators in two/three countries; b) MDG reporting and national MDG reports; and c) pro-poor economic analysis and policy development in two countries
	x
	x
	x
	x
	SPC/ADB/UNDP CO
	PICs including: a) Kiribati, Samoa & Tonga; b) PNG, Vanuatu, Samoa, Tonga; and c) Tuvalu & others as required
	Publications Local workshop costs  Travel/DSA Consultants
	$70,000
	Pacific MDG:

(AusAID)

	
	Staff and Operations Cost
	
	
	
	
	
	
	
	$150,000
	TRAC (Pacific MDG)

	Output 2: PHDRs produced with Pacific relevant themes for human development advocacy to reduce poverty and inequalities

Baseline: Previous PHDR produced in 1999

Indicators: New PHDR published
	2.1. Advocacy for PHDR
	x
	x
	x
	
	CO
	PICs
	Travel/DSA publications and national workshops
	$20,000
	Pacific MDG:

(AusAID)

	
	Staff and Operations Cost
	
	
	
	
	
	
	
	$150,000
	TRAC (Pacific MDG)

	Output 3: Establishment of four UNDP-led MDG Country Development Managers (CDM) in Solomon Islands, Tuvalu, Palau and Naur
	3.1 Support to CDM
	x
	x
	x
	x
	Fiji MCO
	Tuvalu, Nauru, Palau and Solomon Islands
	Staff costs, Office operating costs
	$200,000
	TRAC (Pacific MDG)

	
	Staff and Operations Cost
	
	
	
	
	
	
	
	$150,000
	TRAC:

$100,000

(Pacific MDG),

Pacific MDG: $50,000

(AusAID)

	Sub-total RPD/RRF Outcome 1: MDGs, & Poverty Reduction
	$1,440,000
	

	Output 6: Regional and national responses developed that enable access of people on the move to HIV services and innovative initiatives implemented that reduce the vulnerability of women, girls and mobile populations to HIV

Baseline: 

Insufficient capacity and lack of robust multi-country responses that addresses the human development challenges of migration, trafficking and HIV in the region.

Indicators:

1.
Number of regional partners supported, and capacity developed for multi-sectoral responses to HIV, mobility and trafficking; 

2. Number of regional/national initiatives launched to reduce the vulnerability of Mobile and migrant populations, women and girls, to HIV, forced migration, and trafficking
	6.1 Policy advisory services and technical backstopping on National and regional HIV strategies, policies and M&E [Through the joint UN Regional programme on HIV].
	x
	x
	x
	x
	MCOs, AIDS Team 

(Joint UN Programme), Piloting of NASA in Fiji and possibly another PIC
	PICs 


	Travel/DSA Consultants Publications
	$150,000 
	TBM: (UN programme - Response Fund)

	
	6.2 Technical assistance, research and capacity development with CSO organizations for HIV policy formulation and progress monitoring (GIPA and representation in High Levels meetings, UNGASS, HLM, CSW)
	x
	x
	x
	x
	UNAIDS, AIDS Team, SPC/UNDP CO/PC Governance team


	Fiji, Samoa, PNG, SOI tbi

	Travel/DSA Consultants Publications
	$30,000
	Pacific MDG:

(AusAID)

	
	6.3 Research, policy dialogue and advocacy for evidence based targeting of HIV responses  in relation  to mobility, gender and human rights.


	x
	x
	x
	x
	UNDP CO/SPC, AIDS Team, CROP Agencies, Governance & CPR teams, CSOs


	PICs
	Travel/DSA Consultants Publications
	$90,000
	Pacific MDG:

(NZAID)

	
	Staff and Operations Cost
	
	
	
	
	
	
	
	$150,000
	Pacific MDG:

(AusAID)

	Sub-Total RRF/RPD Output 6: HIV
	$420,000
	


	EXPECTED  OUTPUTS


	PLANNED ACTIVITIES


	TIMEFRAME
	RESPONSIBLE PARTY/Partners
	COUNTRIES INVOLVED
	PLANNED BUDGET

	
	
	Q1
	Q2
	Q3
	Q4
	
	
	Budget Description
	Amount
	Source

	Technical support and advisory services to CO, governments and other partners

	
	Policy advisory services and technical backstopping provided in response to demand for support services including MDGI, HIV/AIDS, pro-poor and economic policy and poverty analysis
	x
	x
	x
	x
	UNDP country offices, other UNDP/UN programmes and projects, CROP agencies, governments and other stakeholders
	PICs
	Travel/DSA Publications
	$100,000
	Pacific MDG:

$50,000 (NZAID),

TBM:

$50,000

	Sub Total Outcome 1, 3 and 6
	     $1,860,000


	RPD/RRF Outcome 

2. Regional cooperation and integration fostered for enhanced trade flows leading to increased employment and poverty reduction

	Output 1: Appropriate policies & strategies to mitigate the impact of regional integration on vulnerable groups designed and implemented 

Baseline:

1. Limited capacity to address supply-side constraints and trade mainstreaming, two PIC LDCs with validated DTIS; 

2. Insufficient consideration given to the human development impact of regionalization process – including migrant worker schemes.
Indicators: 

1.  Number of policy advisory and IF support to 5 LDCs

2. One Pacific focused regional initiative to support implementation of pro-poor trade and investment policies 

Number of advisory inputs to optimize human development benefits of migrant worker schemes
	1.1 Policy advisory and technical assistance support to UNDP CO, PIFS and PICs for: a) IF and other trade related issues, b) pro-poor trade and investment policies, c) participation in regional dialogue and research on human development impact of migrant worker schemes and, d) pilot activities initiated


	x
	x
	x
	x
	PIFS, UNDP M/CO, RCC Trade team, Governments
	a) Kiribati, Tuvalu & Samoa, others as required; b) PICs; c) PICs; d) to be decided with CO
	Travel/DSA Publications
	$40,000
	Pacific MDG:

(AusAID)

	
	Staff and Operations Cost
	
	
	
	
	
	
	
	$100,000
	TRAC


	EXPECTED  OUTPUTS


	PLANNED ACTIVITIES


	TIMEFRAME
	RESPONSIBLE PARTY/Partners
	COUNTRIES INVOLVED
	PLANNED BUDGET

	
	
	Q1
	Q2
	Q3
	Q4
	
	
	Budget Description
	Amount
	Source

	Output 2: Private sector capacities and mechanism enhanced to support inclusive economic growth and employment creation 
1. Baseline: 
- No PIC has fully developed & implemented entrepreneurship education school curriculum 

-PIPSO secretariat not fully functional and business plan unfunded with inaugural Pacific Business Forum demonstrating the potential of PIPSO

- High unemployment rate amongst young women and men and especially in rural areas

- The role of the private sector has not been integrated in planning conflict prevention and recovery programmes

- No functioning business mentoring model in the Pacific that is sustainable and has strong private sector participation

Indicators:

1. PIPSO self sustainable

2. PSD and Peace building project document approved

3. Three Regional Enterprise and Financial education project document approved. Number of countries with entrepreneurship education in school curriculum.

4. Regional database widely accessible on practical SME solutions based on Pacific experiences.

5. Number of youth entrepreneurship development & sustainable livelihoods models & strategies developed & implemented

6. Number youth entrepreneurship workshops per year with The Body Shop & CYP

7. Private sector & conflict prevention project developed & piloted in one PIC
	2.1 Support to private sector development through: a) strengthening strategic planning capacity of  PIPSO, and b)  Pacific PSD Conference/ Business Forum 
	x
	x
	x
	x
	PIPSO, PIFS, AusAID/PLP
	PICs


	Consultants Publications Workshop/ conference costs
	$50,000
	Pacific MDG (AusAID)

	
	2.2 Lessons from roll-out of Samoa enterprise & financial education curriculum documented, disseminated and regional programme document for replication developed for resource mobilization
	x
	x
	x
	x
	Pacific Ministers of Education through PIFS,SPBEA, PFIP, Samoa MESC, M/CO


	Samoa MCO/ Government/ PICs
	Travel/DSA Consultants Publications
	$30,000
	Pacific MDG (NZAID)

	
	2..3 Business mentoring available in one country 
	x
	x
	x
	x
	PIPSO, Fiji NCSMED, 
	Fiji CO/ government/ PICS
	Travel/DSA Consultants Publications
	$150,000
	Pacific MDG:

$75,000 (AusAID),

$75,000 (NZAID)

	
	2.4 Two youth entrepreneurship workshops per year with  Commonwealth Youth Programme & The Body Shop 


	
	
	x
	
	CYP, TBS, M/COs
	PNG, Cook Is
	Workshop costs Travel/DSA Consultants Publications
	$40,000
	Pacific MDG:

(NZAID)


	EXPECTED  OUTPUTS


	PLANNED ACTIVITIES


	TIMEFRAME
	RESPONSIBLE PARTY/Partners
	COUNTRIES INVOLVED
	PLANNED BUDGET

	
	
	Q1
	Q2
	Q3
	Q4
	
	
	Budget Description
	Amount
	Source

	Technical support and advisory services to CO, governments and other partners

	
	Policy advisory services and technical backstopping provided in response to demand for support services including trade, private sector initiatives and sustainable livelihoods, including for one private sector and conflict/HIV prevention project to be developed & piloted in one PIC 
	x
	x
	x
	x
	UNDP country offices, other UNDP/UN programmes and projects, CROP agencies, governments and other stakeholders
	PICs
	Travel/DSA Local workshops Publications Consultants
	$40,000
	Pacific MDG:

(NZAID)

	
	Staff and Operations Cost
	
	
	
	
	
	
	
	$100,000
	TRAC

	Sub Total Outcome 2
	       $550,000


	RPD/RRF Outcome

9. Poor enabled with improved access to ecosystem assets and sustainable and affordable energy services

	Output 1: Pro-poor interventions for ecosystem management and energy security piloted;
Output 2: Policies and institutional arrangements improved for the mainstreaming of poverty-environment-energy nexus through investment in ecosystem services and use of PPP modalities for renewable energy.

Baseline: 

1. Limited capacity of decision makers to ensure investment in ecosystems; 

2. Lack of attention to access to energy services in national development planning and inadequate institutional capacities

Indicators:

1. Number of gender-responsive tools/methodologies used for development frameworks that include pro-poor management of ecosystem services; 

2. Number of renewable energy projects implemented applying the PPP modality or regional strategic pooling of resources
	1.1. Review of earlier national and regional energy programmes for impact on poverty; prepare pilot project that establishes improved and pro-poor energy services 
	x
	x
	x


	x


	Samoa MCO, Fiji MCO, PNG CO, RCB, CROP agencies, national governments
	PICs
	Consultants, workshop,  publication  
	$150,000
	Pacific MDG:

$50,000 (NZAID),

$50,000

(AusAID),

TBM:

$50,000.

	
	1.2. Support and policy advisory services provided on: a) poverty-energy-MDGs needs assessment and costing methodology , b) monitor mainstreaming of E&E in NSDS 
	x
	x
	x
	x
	Samoa MCO, Fiji MCO, PNG CO, RCB, RCC, CROP agencies, national governments, Democratic governance and Crisis Prevention & Recovery Teams  
	Vanuatu, Solomon Islands and other PICs on demand 
	Travel/DSA 
	$20,000
	Pacific MDG: (AusAID)


	EXPECTED  OUTPUTS


	PLANNED ACTIVITIES


	TIMEFRAME
	RESPONSIBLE PARTY/Partners
	COUNTRIES INVOLVED
	PLANNED BUDGET

	
	
	Q1
	Q2
	Q3
	Q4
	
	
	Budget Description
	Amount
	Source

	Technical support and advisory services to CO, governments and other partners

	
	Policy advisory services and technical backstopping provided in response to demand for support services in E & E for monitoring and pipelining of UNDP supported energy projects/programmes
	x
	x
	x
	x
	Samoa MCO, Fiji MCO, PNG CO, RCB, CROP agencies, national governments
	PICs
	Staff time Travel/DSA
	$20,000
	Pacific MDG:

(AusAID)

	
	Staff and Operations Cost
	
	
	
	
	
	
	
	$200,000
	TRAC:

$100,000,

Pacific MDG: 

$100,000 (NZAID)

	Sub Total Outcome 9
	      $390,000
	

	TOTAL Poverty Reduction and Achievement of MDGs Budget 2009
	$2,900,000



Breakdown of Poverty Reduction and MDG Budget by Outcomes / Outputs
	
	Programme Activities
	Support to COs
	Total Budget

	Outcome 1: MDGs & Poverty
	990,000
	70,000
	1,060,000

	Outcome 2: Private Sector & Trade Issues
	310,000
	40,000
	350,000

	Outcome 6: HIV 
	270,000
	30,000
	300,000

	Outcome 9: Energy and Environment
	170,000
	20,000
	190,000

	
	1,790,000
	160,000
	1,900,000


	Cost Item
	Budget
	

	Programme Costs
	1,900,000
	

	Staff Costs
	900,000
	

	Overheads
	100,000
	

	Total Financing Requirements
	2,900,000
	

	
	
	

	Resource Summary
	
	

	TRAC
	700,000
	

	TRAC2 – MDGI
	100,000
	

	BDP – HIV Staff support
	150,000
	

	AusAID
	585,000
	

	NZAID
	415,000
	

	HIV Response Fund
	150,000
	TBC

	ADB
	60,000
	TBC

	RCC
	30,000
	TBC

	Identified sources
	2,190,000
	

	To be Identified & Mobilised
	710,000
	

	Total Resources Required
	2,900,000
	


	
	Activities
	Countries

	Activities to be implemented at country level as part of regional programme activities
	1. MDGI sector specific roll-out of costing tools

2. Poverty analysis

3. MDG reporting

4. Economic policy advisory services

5. PHDR Advocacy

6. HIV programmes

7. Trade & labour mobility

8. Entrepreneurship in schools curriculum 

9. Youth entrepreneurship workshops

10. Energy and environment programme support

11. Gender responsive budgeting


	Samoa, Tonga

Kiribati, Samoa, Tonga

PNG, Vanuatu, Samoa and Tonga

Tuvalu, others as requested

To be identified in consultation with CO

Fiji, Samoa, PNG and Solomon Islands

To be identified in consultation with CO

Samoa

PNG, Cook Islands

Vanuatu, RMI, Solomon Islands, others to be decided

PNG, Vanuatu, Cook Islands, Tonga or Kiribati

	Activities to be implemented specifically in support of CO programmes
	1. MDGI:

2. Support to CDM

3. Economic policy advisory services

4. Integrated Framework for Trade

5. Business mentoring pilot project

6. Review of energy/environment projects/programmes

7. Support to emerging development issues across MDG teams thematic areas


	Solomon Islands, Vanuatu, PNG

Palau, Solomon Islands, Tuvalu and Nauru

As requested

Samoa, Tuvalu, Kiribati others as requested

Fiji

To be identified in consultation with CO

To be identified in consultation with CO


Strategic Focus Area 2: Democratic Governance
	EXPECTED  OUTPUTS


	PLANNED ACTIVITIES


	TIMEFRAME
	RESPONSIBLE PARTY/Partners
	COUNTRIES INVOLVED
	PLANNED BUDGET

	
	
	Q1
	Q2
	Q3
	Q4
	
	
	Budget Description
	Amount
	Source

	Outcome 1: Improved inclusive participatory processes in policy making and implementation for more equitable development



	Output 1. Strengthened Capacity and Effectiveness  of Parliament and parties to exercise oversight and3represent women and disadvantaged groups 

Baseline: 

1. Very low levels of females MPs elected in Pacific parliaments

2. Low levels of parliamentary engagement in formulation and oversight of national development plans and budgets

3. Irregular and/or ineffective parliamentary committee meetings in the majority of Pacific parliaments

Indicators: 

1. Increase %  vote of women running for parliament

2. Number  of  MPs asking questions about the MDGs/development in the Chamber and/or committees (in countries supported by UNDP parliamentary projects)
	1.1 Technical backstopping in the design, implementation &  monitoring of national parliamentary activities

· Monitoring and support for ongoing projects
	x
	x
	x
	x
	 UNDP MCO Fiji,  UNDP MCO Samoa & UNDP PNG
	PNG,  Samoa, Cook Islands 
	Travel
	$10,000
	GovPac:

(AusAID)

	
	1.2 Mainstreaming cross-cutting development issues 

- Publication on Parliaments and  Conflict in the Pacific 
	
	
	x

x
	x
	CPR team
	Solomon Islands, PNG, Tonga, Fiji, Vanuatu
	Consultant


	$40,000


	GovPac:

(AusAID)


	
	1.3 Research and advocacy on Parliament representation for Women 

· Support for Polynesia Temporary Special Measures Workshop

· Publication and promotion of Temporary Special Measures Guide
	x
	x
	x
	x
	UNIFEM, PIFS, SPC
	15 PICs
	Venue Travel

DSAs
	$50,000


	GovPac:

(AusAID)


	
	1.4 Strengthening  regional groupings 

· Technical support to 2009 FPOCC meeting
· Support to Pacific parliamentary benchmarking activities
· Technical support to APIL 
	
	x

x
	x
	
	FPOC/PPAPD Secretariat, PIFS, UNFPA, SPC, APIL, CPA, IPU
	15 PICs
	DSA/

Travel 
	$100,000


	GovPac:

(AusAID)


	
	1.5 Establishment of regional parliamentary services 

· Feasibility study of regional information, research and training services

· Presentation to 2009 FPOCC/PPAPD Executive Board


	x
	x
	x
	
	FPOCC/PPAPD, APIL, UNFPA, PIFS
	15 PICs
	Consultants
	$120,000


	GovPac:

(AusAID)

	
	Staff and Operations Cost
	
	
	
	
	
	
	
	$100,000
	TRAC

	
	Sub-Total Output 1
	$420,000
	

	Output 2 Strengthened capacity of Civil Society/ CSO, Traditional Authorities  and Local Governments for effective  delivery of local services
Baseline:

1. Weak capacity & limited  structured mechanisms for local community and traditional authorities engagement with sub-national governments to address issues of service delivery & or accountability

2. Limited community understanding of the operation of local government system

3. Local government initiatives do not reflect community needs and priorities

Indicators:

1. Number of   CSOs and communities promoting / initiating or participating in  social accountability initiatives 

2. Number of  initiatives (between  CSOs & Local Governments )  developed to facilitate community / local government engagement and interaction 
	2.1 Technical backstopping in the design, implementation and monitoring of local governance initiatives


	x
	x
	x
	x
	UNDP COs
	Tuvalu, Kiribati, Vanuatu,  Samoa, PNG
	DSA/

Travel
	$25,000


	AusAID (GovPac)

	
	2.2 Conduct regional research and advocacy to increase awareness,  develop partnership and disseminate lessons learned

· Regional study & workshop on Local Service Delivery 
	x


	x
	x
	
	CLGF, CSOs
	Tuvalu, Kiribati, Vanuatu, Fiji, Samoa PNG
	Workshop / consultant
	$80,000
	TBM


	
	2.3 Develop mechanism to improve service delivery, local governance processes,  and social accountability initiatives  

· Mapping & design of  pilot action research on social accountability initiatives

· Local governance assessment


	x

x
	x

x
	x

x
	x

x
	CLGF, CSOs, PIC Local Govts, 

UNDP MCO Samoa, PUMA 


	Tuvalu, Kiribati, Vanuatu, Fiji, Samoa PNG

 Samoa
	Project grant 

Staff time
	$65,000


	GovPac:

(AusAID)


	
	2.4 Build capacity of traditional community and develop mechanisms to facilitate the  interface of  traditional and – local  governments

- Traditional / Community  engagement w/ local governments to identify entry points, design approaches, &  implement community – local govts interaction

- Training  PRNGOs/CSOs, local communities & local governments on HRBA & participatory approaches
	x
	x
	x

x
	x

x
	FSPI, CLGF, PIFS, USP

FSPI, CLGF
	Fiji, Solomon Islands, Tuvalu, Vanuatu, Cook Islands, Kiribati, Samoa, Tonga
	Workshops/

Pilot  grants  
	$100,000

$25,000


	GovPac:

(AusAID)
GovPac:

(AusAID)


	
	Staff and Operations Cost
	
	
	
	
	
	
	
	$100,000
	TRAC

	
	Sub-Total Output 2
	$395,000

	Output 3 Capacity of independent media developed

Baseline: 

1. Varying levels of independence of media in the Pacific

2. Very little reporting of human rights issues

3. No substantive reporting of development issues from a rights-based approach

Indicators 

1. Number of media personnel reporting increased understanding of human rights issues and HRBA to development

2. increased in number of media reports  on  human rights issues in at least 4 PICs
	3.1 Human rights and HRBA training and capacity building of media in the Pacific- 
- Consutlations w/ PINA
	
	
	
	
	
	
	Staff time 

	
	

	
	Staff and Operations Cost
	
	
	
	
	
	
	
	$100,000
	TRAC 

	
	Sub-Total Output 3
	$100,000

	Output 4 – E-governance and access to information supported

Baseline:

No FOI laws or comprehensive information disclosure policies
Indicators:

Information disclosure policies/laws developed  in at least 3 target countries
	4.1 Capacity building of CSOs to lobby for FOI and technical advice to governments and parliaments on FOI

- National workshops (depending on PIFS programme)


	
	x
	x
	x
	Palau, Tonga, Cook Islands, Nauru, Vanuatu, Solomon Island
	PIFS
	Travel

Workshop costs

Consultants


	$115,000


	GovPac:

(AusAID/ PACMAS)

	
	Staff and Operations Cost
	
	
	
	
	
	
	
	$150,000
	GovPac:

(AusAID)

	
	Sub-Total Output 4
	$265,000
	

	SUB TOTAL OUTCOME 1
	$1,180,000
	


	Outcome 2: International norms and standards on anti-corruption and human rights implemented through public policies


	Output 5:Regional advocacy and capacity developed for the implementation of UNCAC and  strengthened Regional & National Accountability Frameworks and Mechanisms 

Baseline:

1. 1 Pacific UNCAC ratification

2. 7 Pacific Ombudsman of variable effectiveness and 1 new Anti-Corruption Commission (excluding Fiji’s CAC)

Indicators:

1. Number of PICs with improved  national state of preparedness to ratify and/or implement UNCAC 

2. Anti-corruption Action Plans developed in at least 4 countries

3. Number of Ombudsman offices reporting improved access necessary resources and discharge their function 


	5.1 Support for Ratification of UNCAC & ADB-OECD Framework

· Sub-regional workshop (PNG, Vanuatu, Fiji, Solomon Islands)

· Sub-regional workshop (Palau, FSM, RMI, Tuvalu, Kiribati, Nauru)

· Follow up support to develop national anti-corruption plans
	x
	x
	x
	x
	UNODC, PIFS, UNDP PNG
	PNG, Vanuatu, Fiji, Solomon Islands Palau, FSM, RMI, Tuvalu, Kiribati, Nauru)
	Venue Travel DSAs
	$100,000


	GovPac:

(AusAID TF)


	
	5.2 Support Regional  Mechanism for Ombudsman and/or Regional Anti-Corruption functions 

- Implementation of recommendations of 2008 studies


	x
	x
	x
	x
	PIFS, Commonwealth Ombudsman
	tbd
	
	$50,000


	GovPac:

(AusAID TF)


	
	Staff and Operations Cost
	
	
	
	
	
	
	
	$100,000

$, 50,000
	TRAC: 

GovPac: AusAID

	
	Sub Total Output 5
	$300,000


	


	EXPECTED  OUTPUTS


	PLANNED ACTIVITIES


	TIMEFRAME
	RESPONSIBLE PARTY/Partners
	COUNTRIES INVOLVED
	PLANNED BUDGET

	
	
	Q1
	Q2
	Q3
	Q4
	
	
	Budget Description
	Amount
	Source


	Output 6: Strengthened legal, policy and institutional frameworks to advance human rights in the Pacific

Baseline 

· 12  PICs have ratified CEDAW but only 4 PICs have reported on CEDAW

· Across the Pacific implementation of all ratified treaties has either not yet begun or is only at beginning stages

· Limited capacity for implementing HR treaties and engaging with International Human Rights treaty bodies

· Only 1 PIC has a NHRI

· Limited understanding of governments and civil society of rights of PLHIV  

· 1 PIC has HIV specific law and no PIC has a legal and policy framework that respects, protects and fulfils rights of PLHIV   

· Commitment to and capacity of PIC governments to implement HRBA to development issues is extremely low

· Absence of baseline date on many human rights issues/situations

Indicators: 

1. Improvement in understanding of and preparations to improve CEDAW legislative compliance

2. Improved government and NGO focus  on CEDAW legislative compliance 

3. Concrete steps taken to establish a HRC in at least 1 additional PIC  

4. Improved government and civil society understanding of how to implement HRBA to HIV relevant law and policy

5. Improved government and civil society understanding of how to integrate human rights in natural disaster management in the Pacific

6. Steps taken to establish National Human Rights Commission in PNG established

7. Improved baseline data on some human rights issues

8. Improved government and civil society understanding of how to integrate HRBA to development issues in the Pacific

	6.1 Technical assistance, research and capacity building of governments and civil society to support legislative compliance with human rights treaties, particularly CEDAW

a) technical assistance, research and capacity building to at least 1 PIC on implementing CEDAW legislative compliance

b) update of Translating CEDAW into Law 

c) establish a roster of legislative drafters with expertise on human rights and gender equality and technical assistance to build human rights and gender equality capacity of Pacific legislative drafters 
	x

x

x

x


	x

x

x

x


	x

x

x

x


	x

x

x


	UNIFEM

USP/PIFS


	a) Cook Islands, SI


	a)Consultants/ workshops,

b)Consultants/printing &

Dissemination

c)

Consultants, travel DSA


	a)$20,000

b)$20,000

c)$25,000


	GovPac:

(AusAID)
GovPac:

(AusAID)
GovPac:

(AusAID)


	
	6.2 Technical assistance, research, capacity building for governments and civil society on HRBA to HIV law and policy

a) awareness raising, publishing and launch of finalized PIC country compliance reviews and drafting instructions

b) technical assistance, research and capacity building to advance implementation of hr compliant HIV law and policy in 1 PIC

c) development of  video series on HIV and human rights

d) technical assistance to increase human rights content in Love Patrol television series 
	X

x

x

x

x
	x

x

x

x
	x

x

x
	x

x
	a) UNAIDS/SPC

b) tbd

c) UNAIDS/

UNICEF/ PC MDGs

d) Won Small Bag, AusAid, PC MDG

	PICs 

Vanuatu
	a) print lay out,launch venue

b)consultants, DSA, travel

c)consultant, travel, DSA

d)Meeting, costs, DSA, production

	 a) $10,000

b) $15,000

c) 75,000
    25,000
d) $50,000


	GovPac:

(AusAID)
GovPac:

(AusAID)

 TBM

AusAID
GovPac:

(AusAID)


	
	6.3 Capacity development on integrating human rights in natural disaster management in the Pacific

- Technical assistance and training of  at least 1 PIC to integrate human rights in natural disaster management  


	
	
	x
	x
	CPR Team/

OCHA/


	tbd
	Staff  time

	
	

	
	6.4 Technical assistance, research and support on HRBA to emerging and sensitive human rights issues

· A) research and baseline analysis on gender responsive budgeting in 3 PICs and follow-up w/ subregional workshop to strengthen capacities & institutionalize methodologies & approaches on gender responsive budgeting in the Pacific & support for UNDP (M)COs to support 3-4 PICs to pilot implementation of gender responsive budgeting initiatives

· B)Technical assistance and support to support the establishment of a NHRI


	x

x
	x

x
	x

x
	x

x
	a)  GOVPAC/ MDG, BDP, UNDP (M)COs, SPC, PIFS, UN agencies 

b) PC/PNG CO/OHCHR
	UNDP PNG; PNG Govt


	Consultants and workshop

Consultant, travel, DSA
	a) $40,000

b) $50,,000


	GovPac: (NZAID)
GovPac: (NZAID)


	
	Staff and Operations Cost
	
	
	
	
	
	
	
	$100,000
	TRAC

	
	                                                                                                                                                                                        Sub Total Output 6
	$430,000
	

	Output7: Strengthened capacity of rights holders and duty bearers to engage with international human rights mechanisms 

Baseline: 

1. Very limited capacity of both governments and civil society to engage in international human rights mechanisms and fora

2. Pacific CSO participation at CSW limited and ad hoc, 

3. No formal mechanisms for linking CSW with national and regional initiatives

4. No formal training or mentoring to develop advocacy skills or engage in thematic debates at CSW 

5. PIFS and SPC working to improve PIC government commitment to engage with 

6. No PIC members on HRC, no Pacific CSO or government participation at Human Rights Council
Indicators: 

1. Increase in  number of CSOs/NGOs participating at the CSW, HRC and other international human rigfor afora

2. Number of  of Pacific CSO able  to meaningfully engage with CSW, HRC and other international for a

Number of PIC governments supporting Pacific NGO participation
	7.1 Research, technical assistance and training for governments and civil society on first steps of treaty implementation

-1 sub-regional training on first steps of treaty implementation

-Training of staff from at least 4 UN agencies on first steps of treaty implementation 


	x


	x
	x
	
	OHCHR

UNIFEM/

UNFPA/

UNICEF
	
	Consultants/travel/sub-regional workshop
	$10,000


	TBM


	
	7.2 Research, training and support for Pacific CSOs to participate at international human rights meetings/.fora

a) development and presentation of paper on Women’s Time Use Survey for CSW 

b) training and mentoring and support for participation of CSOs from at least 5 PICs at the CSW, and support for related regional, national, local activities, regional training and strategy session   

c) support for civil society capacity building on a UN special mechanism  
	x
	x
	x


	x
	PC/MDG,PIFS,SPC, UNIFEM,  Pacific CSOs


	PICs (tbd)


	a)  Consultants  /

workshop

b) Travel, DSA, NGO grants, meeting costs

c) travel, DSA, meeting costs
	a) $20,000

b) 250,000

c) $30,000


	GovPac: (NZAID)
GovPac: (NZAID)
GovPac: (NZAID)


	
	Staff and Operations Cost
	
	
	
	
	
	
	
	$150, ,000
	GovPac: (NZAID)


	
	Sub Total Output 7
	$510,000
	

	SUB-TOTAL OUTCOME 2


	
	1,19 0,000
	

	Total Democratic Governance Budget 2009


	$2,370,000


Breakdown of GovPac Budget by Outcomes / Outputs

	Outcomes / Outputs


	Program Activities
	Support to M/CO
	Total

	Outcome 1
	
	
	

	Output 1: Parliament
	310,000
	10,000
	320,000

	Output 2: Local Governance & Civil Society
	270,000
	25,000
	295,000

	Output 3: Media
	Staff time
	-
	

	Output 4: Access to Information
	115,000
	-
	115,000

	Outcome 2
	
	
	

	Output 5: Anti-corruption
	150,000
	-
	150,000

	Output 6: Human rights – Legal, ,policy & institutional l framework
	280,000
	50,000
	330,000

	Output 7: International HR Mechanism
	310,000
	-
	310,000

	
	
	
	1,520,000


	Cost items
	Budget

	Program Implementation
	1,520,000

	Staff cost
	750,000

	Overhead
	100,000

	TOTAL  REQUIRED RESOURCES
	2,370,000

	Resource Summary
	

	TRAC
	500,000

	AusAID 
	900,000

	NZAID
	540,000

	AusAID Trust Fund
	150,000

	AusAID PACMAS
	115,000

	Total Resources identified
	2,205,000

	To be mobilized
	165,000

	TOTAL REQUIRED RESOURCES
	2, 370,000


	
	Activities 
	Countries

	Activities to be implemented in the country level as part of regional programme activities 
	Mainstreaming conflict in parliaments

Support to Women in Parliament

Regional parliamentary support mechanism

PPAPD/FPOC

Study on Local Service Delivery

Social accountability

Traditional & local govt interaction

Media & HRBA Training

Freedom of Information

Advocacy for UNCAC implementation

Regional Ombudsman mechanism

CEDAW implementation

HIV and Law

Mainstreaming HR in Natural Disaster Mgt

Gender responsive budgeting

Treaty Implementation

CSW 53
	Solomon Islands, PNG, Tonga, Fiji, Vanuatu

PICs

PICs

PICs

PICs (to be determined)

Tuvalu, Kiribati, Vanuatu, Fiji, Samoa, PNG

Fiji, S.I, Vanuatu, Tuvalu, Kiribati, Cook Island, Tonga, Samoa

PICs

Palau, Tonga, Cook Islands,  Vanuatu, S.I.

PNG, Vanuatu, Fiji, Solomon Islands, Palau, FSM, RMI, Tuvalu, Kiribati, Nauru
PICs

Cook Islands, Solomon Islands

PICs 

1 PIC - to be determined

PNG, Vanuatu, Cook Islands, Tonga or Kiribati

PIC

PICs



	Activities to be implemented specifically support of M/CO programmes
	Technical support to national Parliamentary projects

Technical support to national local governance projects

Establishment of National Human Rights Commission
National Consultations w/ CSO

Support to in-country coordination of UNCAC workshop

HRBA Training – PUMA Staff

Program Management Support 

Project formulation – Community Centered-Sustainable Development Project
	PNG, Cook Islands, on-demand

Vanuatu, Tuvalu, Samoa, PNG, on-demand

PNG
PNG

PNG

Samoa

Samoa




Strategic Focus Area 3: Crisis Prevention & Recovery

	EXPECTED  OUTPUTS


	PLANNED ACTIVITIES


	TIMEFRAME
	RESPONSIBLE PARTY/Partners
	COUNTRIES INVOLVED
	PLANNED BUDGET

	
	
	Q1
	Q2
	Q3
	Q4
	
	
	Budget Description
	Amount
	Source

	Outcome: Improved and effective capacity of Governments and CSOs to prevent, manage and respond to conflict and natural disasters

	Output 1. 

Strengthened effectiveness of CPR country interventions through the delivery of strategic, predictable and comprehensive services by UNDP-PC 

Baseline: 1 CPR project designed in Solomon Islands

No community based DRM project in Samoa MCO region

Indicator: Number of long-term CPR projects designed, funded and supported through technical assistance in Solomon Islands

Number of long-term DRM projects designed, funded and supported through technical assistance in Samoa MCO region
	1.1 Activity Result: Strategic partnership implemented with UNDP Fiji MCO/SI Sub-Office:

· Technical and policy advisory assistance to:

· Design, support the mobilization of resources and implement a socio-economic rehabilitation package for ex-militants and vulnerable groups in Solomon Islands; 

· Design of a strategic peace, conflict and development analysis;
· The peace and youth preparatory assistance project;
· National peace dialogues;
· Coordination of the Truth and Reconciliation Commission, including support to a specific women, conflict and human rights assistance;
· Develop the capacities of the NDMO;

· Develop the capacity of the MECM.
	*

*

*

*

*


	*

*

*

*

*

*

*


	*

*

*

*
	*

*

*

*
	UNDP Pacific Centre, UNDP Fiji MCO, UNDP SI Sub-Office
	Solomon Islands
	SSA, missions 

Missions & TA

Missions & TA

TA

Mission & TA

Mission & TA

SSA


	$20,000

$20,000

$20,000

$20,000

$80,000

$10,000

$80,000


	PCPR (AusAID)

	
	1.2 Activity Result: Strategic partnership implemented with UNDP Samoa MCO:

· Technical and policy advisory assistance to:

· Design and implement an MDG-based community development programme;

· Develop a resource mobilization strategy for the programme and;

· Develop capacity on DRM in the Samoa MCO.
	*

*
	*

*

*
	*
	*
	UNDP Pacific Centre, UNDP Samoa MCO
	Samoa, Niue, Tokelau, Cook Islands
	SSA, Missions

Missions & TA

Missions & TA
	$80,000 

$10,000 

$37,500


	PCPR
(NZAID)
PCPR
(NZAID)
PCPR
(NZAID)


	
	1.3 Activity Result: BCPR Strategic partnership implemented with UNDP PNG CO:

· Technical and policy advisory assistance to:

· Design the methodology, systematize lessons learned, and mainstream gender in peace and development analysis (PDA) for Bougainville;

· Prepare tools, methods and strategies to undertake a national risk assessment including hazard and risk mapping in 9 provinces.

· Undertake an assessment of climate risk management and adaptation needs.

· Develop a Peacebuilding skills package;

· Design of a project to reduce cross border SALW flows and;

· Develop provincial DRM plans in high risk provinces; 
	*
	*
	*
	*
	UNDP Pacific Centre,

UNDP PNG CO, BCPR
	Papua New Guinea
	Scoping missions, DSA, travel, SSAs
	$150,000 
	PCPR (AusAID)

	
	Staff and Operations Cost
	
	
	
	
	
	
	
	$180,000
	TRAC $30,000, 

PCPR:

$150,000 (AusAID)

	
	Sub Total Output 1
	$707,500


	EXPECTED  OUTPUTS


	PLANNED ACTIVITIES


	TIMEFRAME
	RESPONSIBLE PARTY/Partners
	COUNTRIES INVOLVED
	PLANNED BUDGET

	
	
	Q1
	Q2
	Q3
	Q4
	
	
	Budget Description
	Amount
	Source

	Output 2 

Strengthened Pacific Regional Human Security (PIFS/SOPAC)

Baseline:  Conflict prevention not reflected in Pacific Plan, Low capacity of eminent persons in quiet diplomacy, lack of understanding of how to address youth programming through a conflict-sensitive approach. No regional initiative on a conflict-sensitive approach to land management. DRM not adequately mainstreamed into planning and budgetary processes.  Limited coordination around DRM initiatives at national level.

Indicators: 

Conflict prevention reflected in Pacific Plan  

Training and capacity development provided to Eminent Persons 

Number of conflict-sensitive strategies developed and utilised.  

2 DRM NAPS developed, endorsed and implemented in PICS.

DRM Community of Practice established in at least one PIC.


	2.1 Activity Result: Regional conflict-sensitive planning and crisis response mechanisms strengthened:

· Endorsement of Human Security Framework for Conflict Prevention;

· Publication of Human Security and Conflict Prevention Workshops report and Case Study Methodology;

· Technical support to an SPC led regional initiative on land management and conflict minimization;

· Design of regional initiative on conflict sensitive approaches to youth programming;

· Regional meeting on customary forms of conflict resolution (cross-practice with governance team)

· Design of a strategy to strengthen the eminent person’s role as a crisis response tool. 
	*

*

*

*
	*

*

*

*

*


	*

*
	*

*
	UNDP Pacific Centre, PIFS, SPC
	Regional
	Staff Time

Publication & dissemination

Conference venue, DSA & Travel

SSA, travel & DSA, scoping missions

Conference 

venue, DSA & Travel

Workshop, travel & DSA


	$30,000 

$70,000 

$100,000 

$70,000 

$130,000 
	PCPR (AusAID) 

PCPR (AusAID) 

PCPR (AusAID) 

PCPR (AusAID) 

PCPR (AusAID) 



	
	2.2 Activity Result: DRM mainstreamed in national and local level planning and budgetary processes

· Support to SOPAC on the development and implementation of National Action Plans (NAP) for Disaster Risk Management in 2 PICs;

· Support to SOPAC on the analysis of the poverty-disaster nexus (cross-practice with MDG team);
	*

*


	*

*


	*
	*
	UNDP Pacific Centre, SOPAC, PIFS, Pacific Partnership for DRM

UNDP Pacific Centre, SOPAC


	SI & PNG

Fiji


	Travel & DSA to selected PICs (3 missions per country)

Staff time


	$125,000


	PCPR:
$35,000 (NZAID)
PCPR:
$79,500 (AusAID) 



	
	2.3 Activity Result: Community of Practice (COP) developed for capacity building and the facilitation of the exchange of knowledge:

· Developed and maintained in at least one country (Vanuatu)
	*
	*
	*
	*
	UNDP Pacific Centre, SOPAC, IFRC, National Societies of the Red Cross, UN OCHA


	Vanuatu
	2 x National UNV
	$55,000 


	TBM

	
	Staff and Operations Cost
	
	
	
	
	
	
	
	$190,000
	PCPR (AusAID)

	
	Sub Total Output 2
	$770,000


	EXPECTED  OUTPUTS


	PLANNED ACTIVITIES


	TIMEFRAME
	RESPONSIBLE PARTY/Partners
	COUNTRIES INVOLVED
	PLANNED BUDGET

	
	
	Q1
	Q2
	Q3
	Q4
	
	
	Budget Description
	Amount
	Source

	Output 3

Gender mainstreamed in crisis prevention and recovery policy and practice

Baseline:
Poor regional organization and CSO interface on gender, human security and crisis prevention. No gender-sensitive national human security and crisis prevention policies and DRM national action plans, and low capacity of governments to develop and implement gender-responsive early recovery plans.

Indicators: 

Number of regional and national development initiatives used to promote the importance of gendered perspectives in crisis prevention and recovery
	3.1 Activity Result: Joint project with UNIFEM developing programme guidelines and supporting innovative strategies to implement UNSCR1325 and UNSCR1820

· Sub-regional study on the nature of SGBV in conflict-affected countries;

· Donor and government conference on the guidelines;

· Seed-funding provided to innovative programmes addressing SGBV and increasing women’s participation in peace consolidation. 


· National Policy Advocacy Workshops on SGBV and women’s role in conflict prevention;

· Regional Policy Advocacy Workshop on SGBV and women’s role in conflict prevention.
	*

*
	*

*

*
	*

*

*
	
	UNIFEM, UNDP Pacific Centre, UNDP PNG CO
	Papua New Guinea, Solomon Islands & Tonga
	SSAs,

Venue, travel, DSA

Grants

Venue, travel & DSA

Venue, travel & DSA
	$10,000 

$10,000 

$60,000 

$50,000 

$50,000 


	PCPR (AusAID)

PCPR (AusAID)

PCPR (AusAID)

PCPR (BCPR)
PCPR (BCPR)


	
	3.2 Activity Result: Supporting the implementation of UNSCR1325 (PIFS)

· Regional Policy paper on the challenges, lessons learned and innovative approaches to implementing UNSCR1325 to be tabled at the UNSC Open Debate on 1325;

· Technical assistance to PIFS to mainstream gender issues in regional security, peace processes and peacekeeping policy and practice;
	
	*
	*


	
	UNDP Pacific Centre, PIFS, FemLINKPacific, PCP

UNDP Pacific Centre, PIFS


	Regional

Regional


	SSAs

UNV, scoping missions, DSA, travel


	$20,000 

$80,000 


	PCPR (AusAID)

PCPR (AusAID)



	
	3.3. Activity Result: Greater understanding of the links between masculinity, violence and conflict

· Sub-regional study and programming recommendations (cross-practice with MDG Team)

· Technical assistance to the Taskforce Committee of the Fiji National VAW programme.
	*

*
	*

*
	*

*
	*

*
	UNDP Pacific Centre, UNIFEM, RCB, RCC, BCPR, UNFPA, RRRT, UNICEF
	Fiji, SI, PNG

Fiji
	SSA, DSA, travel

Staff time
	$50,000 
	PCPR (AusAID)



	
	3.4. Activity Result: Gender strategy and knowledge product developed on security sector governance

· Secondary desk review

· In-country field research; 

· Development of knowledge product and dissemination strategy.
	*
	
	
	
	UNDP Pacific Centre
	Fiji, Papua New Guinea, Solomon Islands, Tonga and Vanuatu
	SSA

Field missions

Travel

DSA

Publication
	$70,000 
	PCPR (BCPR)


	
	3.5 Activity Result: Research and dissemination on the gendered dimensions of Disaster Risk Management (DRM) and Adaptation to Climate Change (ACC)

· Develop TORs and publication of case-studies on the gendered dimension of DRM and ACC

· Follow-up on CAPWIP global congress on linking gender to DRM-ACC legislation (cross-practice with Governance team)


	*
	*
	*
	*
	UNDP Pacific Centre, SOPAC, IFRC
	Regional
	Publication, travel cost
	$19,000 

$19,000 


	PCPR
(NZAID)
PCPR
(NZAID)


	
	Staff and Operations Cost
	
	
	
	
	
	
	
	$150,000
	TRAC

	
	Sub Total Output 3
	$588,000


	EXPECTED  OUTPUTS


	PLANNED ACTIVITIES


	TIMEFRAME
	RESPONSIBLE PARTY/Partners
	COUNTRIES INVOLVED
	PLANNED BUDGET

	
	
	Q1
	Q2
	Q3
	Q4
	
	
	Budget Description
	Amount
	Source

	Output 4
Strengthened capacities of regional organizations, governments and civil society for crisis prevention and recovery

Baseline: 

Limited regional capacity learning in the area of CPR
Indicators:

Number of CROP agencies, M/COs & CSO networks actively using pool of trainers and training modules for supporting mainstreaming initiatives


	 4.1 Activity Result: CPR Capacity Development initiatives and training modules designed and rolled-out with key stakeholders

· Needs assessment, consultation, design and piloting training material and tools to mainstream conflict & peace-sensitive approaches to development

· Publication on Parliaments and Conflict in the Pacific & needs assessment, experience sharing & initial capacity development meeting with Parliamentarians on conflict prevention and peacebuilding (cross-practice with Governance Team)

· Needs assessment, consultation, design and piloting of security sector governance training module

· Needs assessment, consultation and design of gender and human rights training for regional peacekeepers

· Development of training modules for mainstreaming DRM

· Development of training modules and tools to address SGBV


	*

*

*
	*

*

*

*

*
	*

*

*

*

*

*
	*

*

*

*

*
	UNDP Pacific Centre, PIFS

UNDP Pacific Centre

UNDP Pacific Centre

UNDP Pacific Centre

UNIFEM, FemLINK, PCP

SOPAC & SPREP, MCOs

UNDP Pacific Centre, UNIFEM, UNDP PNG CO
	PICs – To consult with M/COs

Regional

Regional

Troop contributing countries

Regional

PNG, SI & Tonga
	SSAs, training, publication

Staff Time

PSC – design of training module

SSA trainers

Staff Time

SSAs


	$128,000 

-

$85,000 

$40,000

-

$20,000 
	PCPR (AusAID) 

PCPR
(BCPR)
PCPR
(BCPR)
PCPR (AusAID) 

	
	Staff and Operations Cost
	
	
	
	
	
	
	
	$90,000
	PCPR
(NZAID)

	
	Sub Total Output 4
	$363,000
	


	EXPECTED  OUTPUTS


	PLANNED ACTIVITIES


	TIMEFRAME
	RESPONSIBLE PARTY/Partners
	COUNTRIES INVOLVED
	PLANNED BUDGET

	
	
	Q1
	Q2
	Q3
	Q4
	
	
	Budget Description
	Amount
	Source

	Output 5
Strengthened community and local government capacity for crisis prevention and recovery 

Baseline: Capacity of local government and civil society for crisis prevention, recovery and disaster risk management is low 

Indicator: Number of local level initiatives supported by M/COs & scaled up
	5.1 Activity Result: Local level disaster risk management pilot projects designed, implemented and good practices disseminated

· Navua, Fiji

· Vanuatu (in collaboration with Governance team)

· Technical support to gender-responsive pilot project in RMI focusing on traditional knowledge
	*

*

*


	*

*


*


	*

*

*


	*

*

*


	UNDP Pacific Centre

UNDP Pacific Centre

UNDP Pacific Centre, UNDP Fiji MCO


	Fiji

Vanuatu

RMI


	IUNV

IUNV, travel & DSA


	$63,500 

$84,000 
	PCPR:

$22,500
(NZAID),

PCPR:

$43,000
(AusAID)
PCPR:

$39,500

(NZAID),

$43,500 (AusAID) 

	
	Staff and Operations Cost
	
	
	
	
	
	
	
	$50,000
	TRAC

	
	Sub Total Output 5
	$197,500
	

	Output 6

Creation of virtual knowledge platforms and strengthened partnerships

Baseline: Currently no enabling environment for systematic sharing of information, lessons learned, best practice, research on crisis and South-South cooperation

Indicators: Evaluation of Peace Net and Pacific Disaster Net reveal their value as platforms for enhanced research, dissemination of information, networking and partnerships
	6.1 Activity Result: Pacific Disaster Net Portal and Pacific Peace Net Portal for improved decision making and knowledge management:

· Continued updating and promotion of Disaster Net Portal and development of outreach and training strategy and;

· Launch of Pacific Peace Net Portal and identification of an organization to manage the portal


	*

*
	*

*
	*

*
	*

*
	UNDP Pacific Centre, SOPAC, IFRC and UN OCHA

UNDP Pacific Centre
	Regional

Regional
	Co-Sponsor funding to SOPAC

PSC, publication & promotion
	$55,000 

$40,000 
	PCPR:
(AusAID) 

TBM



	
	6.2 Activity Result: Knowledge, lessons learned and good practices generated and shared with the CPR Consultative Group
	*
	*
	*
	*
	UNDP Pacific Centre
	Regional
	Knowledge fair
	$30,000 
	PCPR:
(AusAID) 



	
	Staff and Operations Cost
	
	
	
	
	
	
	
	$45,000
	PCPR: (NZAID)

	
	Sub Total Output 6
	$170,000
	


	EXPECTED  OUTPUTS


	PLANNED ACTIVITIES


	TIMEFRAME
	RESPONSIBLE PARTY/Partners
	COUNTRIES INVOLVED
	PLANNED BUDGET

	
	
	Q1
	Q2
	Q3
	Q4
	
	
	Budget Description
	Amount
	Source

	Output 7 
Formulation and endorsement of a programme of action to support the capacity development of governance institutions in the security sector
Baseline: Poor understanding of the role of civilian institutions in overseeing the security sector

Number of countries requesting national level support on security sector governance
	7.1 Activity Result: Regional and country-specific diagnostics/assessment on SSR completed.

· Secondary desk review;

· In-country field research;

· Development of knowledge product and dissemination strategy.


	*
	
	
	
	UNDP Pacific Centre, BCPR, DCAF
	Fiji, Papua New Guinea, Solomon Islands, Tonga and Vanuatu
	2 x SSA

Field missions

Travel

DSA

Publication
	$100,000 
	PCPR: (BCPR)

	
	7.2 Activity Result: Experience shared and understanding built between security and non-security officials.

· Development of light protocol on processes for engagement on security sector governance at the national level

· Sub-Regional Roundtable Conference

Presentation on security sector governance to FRSC
	
	*
	
	
	UNDP Pacific Centre, BCPR, DCAF 
	Fiji, Papua New Guinea, Solomon Islands, Tonga and Vanuatu
	2 x SSA,

Resource persons,

Travel, DSA


	$225,000 
	PCPR: (BCPR)

	
	7.3 Activity Result: Regional roster of SSR specialists developed as a surge capacity for on demand use by development partners.
	
	*
	*
	*
	UNDP Pacific Centre
	Regional
	SSA, travel, DSA, Long-terms services contracts
	$70,000 
	PCPR: (BCPR)

	
	Staff and Operations Cost
	
	
	
	
	
	
	
	$120,000
	TRAC

	
	Sub Total Output 7
	$515,000
	

	Output 8

Strengthened strategies & programming opportunities to prevent crisis as a result of better understanding of the linkages between natural disasters/climate change and the potential for conflict. 

Baseline: No initiatives yet undertaken to explore and understand the linkages

Indicators:

Conceptual framework developed & Concrete programming opportunities identified 
	8.1 Activity Result: Raising awareness on the interface between natural disasters, climate change and the potential for conflict in the Pacific:

· High Level Regional Roundtable Conference on the interface between natural disasters, climate change and the potential for conflict


	
	*
	
	
	UNDP Pacific Centre, SOPAC, PIFS, SPREP, EC & World Bank
	To be consulted with MCOs & CO
	Conference venue, DSA & Travel


	$100,000 
	TBM (Worldbank)

	
	Staff and Operations Cost
	
	
	
	
	
	
	
	$25,000
	PCPR: (NZAID)

	
	SUB-TOTAL
	$125,000
	

	TOTAL Crisis Prevention & Recovery Budget 2009


	$3,436,000


Breakdown of Crisis Prevention & Recovery Budget by Outcomes / Outputs

	Outputs
	Budget

	Output 1: Support to M/COs
	$707,500

	Output 2: Strengthened Human Security (PIFS & SOPAC)
	$770,000



	Output 3: Gender & CPR
	$588,000

	Output 4: CPR Capacity Development & Training
	$363,000

	Output 5: Community and Local Level Risk Management
	$197,500

	Output 6: Knowledge Platforms
	$170,000

	Output 7: Security Sector Governance & Capacity Development
	$515,000

	Output 8: Interface Climate Change/Natural Disasters & Conflict
	$125,000

	Total
	$3,436,000


	Cost items
	Budget

	Program Implementation
	$2,586,000

	Staff cost
	$850,000

	Resource Summary

	TRAC
	$350,000

	AusAID Core
	$813,000

	AusAID Cost-sharing Agreement
	$1,096,998

	NZAID Core
	$400,000

	BCPR
	$690,000

	Total Resources identified
	$3,349,998

	To be mobilized
	$86,002

	TOTAL REQUIRED RESOURCES
	$3,436,000


Strategic Focus Area 4: Pacific Financial Inclusion Programme

	EXPECTED  OUTPUTS


	PLANNED ACTIVITIES


	TIMEFRAME
	RESPONSIBLE PARTY/Partners
	COUNTRIES INVOLVED
	PLANNED BUDGET

	
	
	Q1
	Q2
	Q3
	Q4
	
	
	Budget Description
	Amount
	Source

	PFIP Outcome

10. Policies, strategies and partnerships established to promote public-private sector collaboration and private sector and market development that benefits the poor and ensures that low income households and small enterprises have access to financial services.

	Output 1: Knowledge created: industry has access to knowledge and market intelligence on the demand for and supply of financial services.

Baseline: 

1. Shortage of accessible and relevant research that inhibits stakeholders from considering alternatives approaches to servicing target market

Indicators

1. Number of knowledge products tailored to meet needs of stakeholders increased.


	1. Conduct 3 financial services profiles in large PICs to supplement/update project documents, consider macro/meso/micro level, identify basic project baseline date, and conduct gap analysis.
	X
	X
	X
	X
	PFIP Team/consultants – Microfinance Pasifika, PIFs/FEMM, Central Banks, Ministry of Finance, FSPs, telcos, M/COs, RCC, IFC, ADB, World Bank, AusAid, ADB-PNG Microfinance Project
	Fiji, PNG, Vanuatu
	Travel, Consultants, workshop, publication  
	$50,000
	PFIP: (EC)

	
	2. Map and compile data on current inclusion activities by donors, governments, and private actors
	X
	X
	
	
	PFIP Team/Microfinance Pasifika, PIFs/FEMM consultants - Central Banks, Ministry of Finance, FSPs, telcos, M/COs, SDB, IFC, IMF, WB, AusAID, NZAID, EC
	6 PICs
	Travel, Consultants, publication, conferences 
	$40,000
	PFIP: $20,000 (UNCDF)

PFIP: $20,000 (EC)

	
	3. Conduct HH research/survey on cash flow and financial services access in one or more target countries,  establish baseline with quantitative and qualitative information on gender-based exclusion

 
	
	X
	X
	X
	PFIP Team/MDG team – research team, local partners, and identify advisor (MicroSave, FinScope,.MDG surveys, RCC) 
	2 PICs (PNG, and either Vanuatu or SI)
	Travel, consultants, survey team
	$80,000
	PFIP: $20,000 (EC),

$60,000 (UNCDF)

	
	4. Draft 2 briefing notes on emerging models of products and delivery mechanisms relevant to the PICs
	
	
	X
	X
	PFIP Team
	All PICs 
	Editing, printing 
	$16,000
	PFIP: (EC)

	
	5. Best practices on design, delivery and impact assessment of financial literacy programs – including support to documentation and resource mobilization for  replication of Samoa enterprise and financial education curriculum in schools
	X
	X
	X
	X
	PFIP Team/consultants – PIFS, SPBEA, Samoa MESC, ENZT, CQU
	6 PICs
	Travel, editing, publishing, 
	$20,000
	PFIP: (UNDP)

	
	5. Support to MPN – PRCM as knowledge manager for PFIP
	
	X
	X
	X
	PFIP Team - MPN
	PICs
	Institutional contract
	$38,000
	PFIP: (EC)

	
	Staff and Operating Costs
	
	
	
	
	
	
	
	$123,000
	

	
	Sub-Total Output 1
	$367,000
	


	EXPECTED  OUTPUTS


	PLANNED ACTIVITIES


	TIMEFRAME
	RESPONSIBLE PARTY/Partners
	COUNTRIES INVOLVED
	PLANNED BUDGET

	
	
	Q1
	Q2
	Q3
	Q4
	
	
	Budget Description
	Amount
	Source

	Output 2: Policy makers and industry stakeholders empowered with knowledge and information to make decisions and take action

Baseline:

1. PICs lack integrated approach based on removing constraints to financial inclusion for target market.

Indicators:

1. Number of constraints identified, 

2. Number of actions taken and supported to remove identified constraints removed


	1. Sponsor or co-sponsor regional financial inclusion conference for stakeholders (regulators, policy makers, donors, practitioners)
	
	
	
	X
	PFIP Team – PIFS, donors, regional stakeholder associations
	PICs
	Conference services, travel, DSA, consultants 
	$100,000
	PFIP: $58,000 (UNCDF).

$42,000

(UNDP)

	
	2.  Participate in and provide technical input, either directly or with experts, for key Pacific Islands Forum meetings and other conferences, including FEMM, Central Bank staff, Banks, etc
	X
	X
	X
	X
	PFIP Team - PIFS, FEMM, Central banks, donors, banks, MFIs, governments, CGAP, industry experts, including from Africa, Asia, Latin America, RCC
	PICs
	Travel, DSA for PFIP tea, Up to 3 trips from international experts, travel, per diem
	$65,000
	PFIP: (UNCDF)

	
	3. Further develop financial literacy as part of product development for emerging models (branchless banking) and opportunities (migrant workers)

	X
	X
	X
	X
	PFIP Team/consultant – FSPs, Central Banks, Finance Ministry, donors
	PNG, Vanuatu, Samoa,  Tonga
	Consultants, travel, DSA
	$40,000
	PFIP: (UNCDF)

	
	4. Ensure transfer of knowledge from regional and international consultants through pairing arrangements with local consultants, long-distance mentoring arrangement with local partners, arranging TOTs, workshops or learning products at the end of technical consultancies.
	
	X
	X
	X
	PFIP/local, international regional consultants – MPN, Trainers, ADB-PNG Competency Center, USP
	PICs
	Linked to consultant trips and technical consultancies, retainers for mentors, short-term local consultancies and trainers
	$50,000
	PFIP: (UNCDF)

	
	5. Attend annual UNCDF FIPA Conference
	
	X
	
	
	PFIP Team
	NA
	Travel, DSA
	$10,000
	PFIP: (UNCDF)

	
	Staff and Operating Costs
	
	
	
	
	
	
	
	$123,000
	

	
	Sub-Total Output 2
	$388,000
	


	EXPECTED  OUTPUTS


	PLANNED ACTIVITIES


	TIMEFRAME
	RESPONSIBLE PARTY/Partners
	COUNTRIES INVOLVED
	PLANNED BUDGET

	
	
	Q1
	Q2
	Q3
	Q4
	
	
	Budget Description
	Amount
	Source

	Output 3: Replicable projects delivering financial services and micro-entrepreneurs in PICs demonstrating greater inclusion, and overall levels of efficiency and sustainability.

Baseline: 

3. Early attempts at innovative delivery mechanisms and products

4. Small number of sustainable providers

Indicators:

3. Increase in the number of target clients with access to financial services

4. Increase in number of sustainable providers

poverty that they have had
	1. Establish investment committee (IC), project appraisal criteria, and grant disbursement and monitoring & reporting procedures.


	X
	
	
	
	PFIP Team – EU, PIFS, AusAID, PC
	PICs
	Meetings, travel. DSA, communications
	$18,000
	PFIP: (UNCDF)

	
	2. Establish pipeline of 10 potential projects including 2 that cover cross-practices issues (gender, migration, energy, HRBA, HIV/Aids, etc)


	X
	X
	X
	X
	PFIP Team/ consultants – M/COs
	Minimum 3  PICs
	Initial travel to 6 PICs up to 12 follow up trips
	$35,000
	PFIP: (UNCDF)

	
	3. Award grants and pro-active technical assistance contracts to stakeholders that result in increase financial inclusion, monitor & report performance to IC
	
	
	X
	X
	PFIP IC, PFIP Team - MCOs
	Minimum 2  PICs
	Communications, one monitoring trip per award, local consultant report (prob. 2010)
	$250,000
	PFIP:

$156,000 (EC)

PFIP:

$94,000

(UNCDF)

	
	4. Prepare & implement resource mobilization strategy for 2010-2011
	
	X
	X
	X
	PFIP Team – IC, donors
	NA
	Travel, DSA
	$20,000
	PFIP:

(UNDP)

	
	  Staff and Operating Costs
	
	
	
	
	
	
	
	$122,000
	

	
	Sub-Total Output 3
	$445,000
	

	TOTAL Pacific Financial Inclusion Project BUDGET 2009

	$1,200,000


Breakdown of Pacific Financial Inclusion Project  Budget by Outcomes / Outputs
	Cost Item
	Budget

	Programme Costs
	832,000

	Staff Costs
	350,000

	Overheads
	18,000

	Total  Financing Requirement
	1,200,000

	
	

	Resource Summary
	

	EC
	450,000

	UNCDF
	450,000

	UNDP (Australia/New Zealand)
	300,000

	Additional to be Mobilized
	NIL

	Total Resources Required
	1,200,000


List of Abbreviations and Acronyms
	ADB
	Asian Development Bank 
	PCIJ
	Philippines Center for Investigative Journalism 

	AusAID
	Australian Agency for International Development
	PCP
	Pacific Centre for Peacebuilding

	BCPR
	Bureau for Crisis Prevention and Recovery
	PDA
	Population and Community Development Association (Thailand)

	BDP
	Bureau for Development Policy
	PFIP
	Pacific Financial Inclusion Programme

	CBA
	Commonwealth Broadcasters Association 
	PFM
	Peace Foundation Melanesia

	CAPWIP
	Centre for Asia Pacific Women in Politics
	PHDR
	Pacific Human Development Report

	CDM
	Country Development Managers
	PIANGO 
	Pacific Islands Association for Non Government Organizations 

	CEDAW
	Convention on Eliminating Discrimination Against Women
	PICs
	Pacific Island Countries

	CGAP
	Consultative Group to Assist the Pacific
	PIFS
	Pacific Islands Forum Secretariat

	CLGF
	Commonwealth Local Government Forum
	PINA
	Pacific Islands News Association

	CPA
	Commonwealth Parliamentary Association 
	PIPSO
	Pacific Islands Private Sector Organization

	CoP
	Communities of Practice
	PPAPD
	Pacific Parliamentary Assembly on Population & Development

	CROP
	Council of Regional Organizations in the Pacific
	PRCM
	Pacific Regional Centre for Microfinance

	CSO
	Civil Society Organization 
	PRI 
	Public Radio International 

	DRM
	Disaster Risk Management
	PUMA
	Planning and Urban Management Agency (Samoa) 

	DRR
	Disaster Risk Reduction
	RCB
	Regional Centre in Bangkok

	FSP
	Financial services provider
	RCC
	Regional Centre in Colombo

	FSPI
	Foundation for the People’s of the South Pacific 
	RPD
	Regional Programme Document

	GAJE
	Global alliance for Justice Education 
	RRRT
	Pacific Regional Rights Resource Team

	GovPac
	Governance in the Pacific project
	SDC
	Swiss Agency for Development and Cooperation 

	HIV / AIDS
	Human Immunodeficiency Virus / Acquired Immune Deficiency Syndrome
	SOPAC
	South Pacific Applied GeoScience Commission

	HRBA
	Human Rights Based Approach 
	SPC
	Secretariat for the Pacific Community 

	IFJ
	International Federation of Journalists 
	SPREP
	South Pacific Regional Environment Programme

	IFRC
	International Federation of Red Cross and Red Crescent Societies
	TBM
	To be mobilized

	ILO
	International Labor Organization
	UNAIDS
	Joint United Nations Programme on HIV/AIDS

	LDC
	Least Developed Country
	UNCAC
	United Nations Convention against Corruption

	MDG
	Millennium Development Goal(s)
	UNCDF
	United Nations Capital Development Fund

	MDGI
	Millennium Development Goals Initiative project
	UNDP
	United Nations Development Programme

	MPN
	Micro Finance Pasifika Network
	UNESCO
	United Nations Education, Science and Cultural Organization

	MPT
	Management Practice Team
	UNFPA
	United Nations Population Fund 

	NCAS 
	National Centre for Advocacy Studies 
	UNICEF
	United Nations Children's Fund

	NCSMED
	National Centre for Small Micro Enterprise Development
	UNIFEM
	United Nations Development Fund for Women

	NDMO
	National Disaster Management Offices
	UNODC
	United Nations Office for Drug Control 

	NGO
	Non-Governmental Organization
	UNSCR
	United Nations Security Council Resolution

	NHRI
	National Human Rights Institution
	UNV
	United Nations Volunteers

	NSDS
	National Sustainable Development Strategy
	USP
	University of the South Pacific

	NZAID
	New Zealand's International Aid and Development Agency 
	WB
	World Bank

	OECD/ DAC
	Organization for Economic Cooperation and Development/ Development Assistance Committee
	WIP
	Women In Politics Centre

	OIST
	Office of Information Systems and Technology
	SPBEA
	South Pacific Board for Education Assessment 

	OSG
	Operations Support Group
	
	

	PC
	Pacific Centre
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